AGENDA
Historic District Commission Regular Meeting
180 SW Broad Street, Southern Pines, North Carolina
August 12, 2021 at 4:00 PM

I.

Call to Order

II.

Approval of Minutes: May 13, 2021

III.

Public Hearing:
HD-16-21: Certificate of Appropriateness – Major Work for exterior alterations; 219 NE Broad
Street and 223 NE Broad Street; Applicant: The Beckett Company, LLC by Stephen F. Later,
Manager

IV.

Unfinished Business

V.

New Business

VI.

Adjournment

MINUTES
Town of Southern Pines Historic District Commission Regular Meeting
May 13, 2021 at 4:00 PM
The Town of Southern Pines Historic District Commission held its regular meeting on Thursday,
May 13, 2021, at 4:00 PM. in the C. Michael Haney Community Room of the Southern Pines
Police Department, 450 W. Pennsylvania Avenue, Southern Pines, North Carolina.
Members present: Mart Gibson, acting Chairman, Steady Meares, Dorothy Shankle, Molly
Goodman, Elizabeth Oettinger and Leslie Brians.
Member absent: Robert Anderson.
Staff members present: Suzy Russell and Cindy Williams.
Chairman Gibson called the meeting to order at 4:00 PM.
The oath of office was administered to new member Elizabeth Oettinger.
Steady Meares made a motion, which was seconded by Dorothy Shankle, to approve the Minutes
of the April 8, 2021 meeting. The motion carried unanimously.
PUBLIC HEARINGS:
HD-07-21: Certificate of Appropriateness - Major Work for exterior alterations; 120 North
Ashe Street; Applicant: Amy Stonesifer by Leonard Clayton Scott, Authorized Agent
Mr. Leonard Clayton Scott, on behalf of Amy Stonesifer, has submitted an application requesting
a Certificate of Appropriateness - Major Work to construct a 500 square foot addition and to extend the
existing front porch to wrap around each side of the structure located at 120 N. Ashe Street. The subject
parcel is identified as PIN: 858106382111 (PARID: 00041459) and is zoned CB (Central
Business). Per the Moore County tax record, the property owner is listed as Southern Porch, LLC.
Chairman Gibson confirmed that there were no conflicts of interest among the members of the
Commission.
Molly Goodman made a motion, which was seconded by Mart Gibson, to open the public hearing.
The motion carried unanimously.
STAFF PRESENTATION – Suzy Russell:
Ms. Russell stated that the application was for a Certificate of Appropriateness – Major Work for
the purpose of adding a 500 square foot addition to the eastern side of the existing structure and
extending the existing porch to wrap around the left and right sides of the structure.
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APPLICANT PRESENTATION – Clayton Scott:
Mr. Scott stated that the proposed addition will be on the eastern side of the building and will
match the existing structure as closely as possible with the exception of the block on the
foundation. The porch will be extended to wrap around each side. The roof will be metal, the
siding will be aluminum and the windows will match the lower windows and the porch railings
will be raised to meet building code.
Ms. Russell stated that aluminum siding may not be permitted.
Mr. Scott responded that aluminum siding is on the existing building and that a noncombustible
material is required.
Chairman Gibson inquired about the foundation material.
Mr. Scott responded that it will be block with a scratch/parge finish. The existing beveled block
is from the 1940’s and is no longer being produced.
Ms. Russell stated that there is a section of the UDO under the Central Business development
standards which states that building walls shall be finished predominately with brick, stucco or
other non-metal siding determined by the Planning Director to be comparable in appearance and
durability, but the Commission may take the applicant’s request into consideration.
Leslie Brians asked what material is underneath the aluminum siding.
Mr. Scott responded that there is not wood siding under the aluminum siding.
Ms. Brians asked Mr. Scott for details regarding the new windows that will be added.
Mr. Scott responded that three windows on the left side will be removed and the new windows
will be aluminum clad.
Ms. Brians asked Mr. Scott if it would be possible to reuse the windows.
Mr. Scott responded that they would try to reuse them.
Ms. Brians encouraged Mr. Scott to reuse as many of the original windows as possible and stated
that the shutters are not original to the structure and were probably added in the 1990’s and this
type of building would have had actual storm windows and no decorative shutters.
Ms. Russell stated that shutters are used throughout the historic district and most are not original
so if the applicant wishes to retain the shutters he may request to do so.
Chairman Gibson asked Mr. Scott if he was able to match the existing siding.
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Mr. Scott responded that he had been told that he could match the existing siding and stated that
he intends to include painting the entire exterior in his proposal.
Molly Goodman asked Mr. Scott for confirmation that the siding and foundation will be as stated
in the staff report and that they will be keeping the shutters.
Mr. Scott confirmed and stated that he amended his application to state that he will reuse two of
the existing windows on the side and one of the existing windows on the front.
Mr. Brian McKibben of 130 N. Ashe Street asked if the front elevation faces Pennsylvania Avenue.
Ms. Russell stated that the front entrance is technically on Ashe Street but the front of the building
faces Pennsylvania Avenue.
Ms. Brians asked if the column on the Ashe Street elevation is going to be used since the porch
will wrap around that side.
Mr. Scott responded that all of the columns would be replaced with new columns.
Ms. Brians stated that the existing columns distinguish the original structure from the addition.
Mr. Scott responded they could probably remove the column on the front and move it to the side
entrance but the column on the front will be new.
Ms. Brians stated that the columns that are added on the sides could be new but the four original
columns should not be replaced.
Mr. Scott responded that they will have to remove those columns to rebuild the porch so that it
meets code. They could cut the columns down to fit.
Chairman Gibson stated that if it was an obvious addition and there was no way to avoid it being
seen as an addition then he could understand Ms. Brian’s request that Mr. Scott reuse as much as
possible and not try to cover up those differences, such as the columns, but in a case like this the
columns would be indistinguishable from what was there previously.
Mr. Scott said all of the columns will be freshly painted and have matching molding so they will
all look the same. The dimensions and profile will be exactly the same as the existing.
Ms. Russell asked Mr. Scott if he wanted to amend his application to state that he would use the
five existing columns.
Mr. Scott responded no because he needs six columns just on the front. The knee wall and the
roof are going to have to be removed. They are going to mimic the existing steps and reinstall
them in the same location.
Ms. Brians asked if all of the tongue and groove is going to be replaced with new tongue and
groove.
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Mr. Scott responded yes.
Dorothy Shankle asked if the porch roof is going to be black metal.
Mr. Scott responded yes.
Ms. Shankle asked what material is currently on the main roof.
Mr. Scott responded that he thought it was asphalt and it will remain as is.
Mr. Paul Roberts stated that he owns a property in the vicinity and asked Mr. Scott if he had
previously renovated any homes in Southern Pines.
Mr. Scott responded yes.
Mr. Roberts commented that the staff report stated that the home was 121 years old and inquired
about the likelihood of the columns being original.
Mr. Scott responded that he doubted that the porch was original.
Molly Goodman made a motion, which was seconded by Leslie Brians, to close the public hearing.
The motion carried unanimously.
Ms. Russell stated that the applicant had amended his application to state that the existing windows
will be used on the front and any new windows will match the existing windows and will be
aluminum clad. She asked Mr. Scott if he was amenable to stating that the profile of the windows
will match the existing windows.
Mr. Scott responded yes, and that he wanted to amend his application to state that the siding will
be 9” aluminum lap siding, the shutters will match the existing shutters and the new windows will
match the existing six over one Queen Anne lower elevation windows.
HISTORIC DISTRICT COMMISSION ACTION:
Molly Goodman made a motion, which was seconded by Steady Meares, that as a finding of fact
the application was complete as amended during the hearing and that the facts submitted were
relevant to the case because the request for a Certificate for Appropriateness - Major Work has
met the specified submittal requirements as required in the Town of Southern Pines Unified
Development Ordinance. The motion carried unanimously.
Molly Goodman made a motion, which was seconded by Leslie Brians, that as a finding of fact
the application complied with Section 2.28.10 Criteria for a Certificate of Appropriateness – Major
Work, Criteria C 1-3 in that:

May 2021 Minutes

Historic District Commission

Page 4 of 10

1.

Work is compatible and appropriate in preserving, retaining, repairing, or restoring the
defining historic character of a property and the district. Specifically, the work is
considered compatible and appropriate in terms of material, design, dimensions, mass,
scale, orientation, color and other applicable considerations. The work is compatible
because the proposed addition is in line with the setbacks of the existing building and
maintains similar building height, proportion and maintaining the existing building
height, proportions and roof forms.

2.

Work does not damage and remove significant character defining features of the building
and will not adversely affect its contribution to the larger historic district. The work does
not remove significant defining features of the building and is consistent with existing
historic building patterns. The addition is not overwhelming and is in a scale that
complements the existing structure.

3.

Work is consistent with the adopted Design Guidelines for the historic district. The
addition will be oriented on the site to fit the established development pattern of
surrounding buildings. The addition relates in size and composition to existing historic
buildings and the building materials that will be used are current materials and they will
not be an historic reproduction of materials from 1910, the year the structure was built,
as is recommended in the Historic District Guidelines. The Commission has agreed to
allow aluminum siding to match the existing siding despite it not being listed as being
appropriate in the UDO.

Molly Goodman made a motion, which was seconded by Mart Gibson, to approve HD-07-21 as
amended by the applicant. The motion carried unanimously.
HD-08-21: Certificate of Appropriateness - Major Work for exterior alterations; 219 NE
Broad Street and 223 NE Broad Street; Applicant: The Beckett Company, LLC by Stephen
F. Later, Manager
Mr. Stephen Later, on behalf of The Beckett Company, LLC, has submitted an application
requesting a Certificate of Appropriateness – Major Work to remove the existing awnings and
restore the facade to its original appearance. The subject parcels are identified as PIN
858106384625 (PARID 00037112) and PIN 85810638436 (PARID 00032376) and are zoned CB
(Central Business). Per the Moore County tax record, the property owner is listed as The Beckett
Company, LLC.
Chairman Gibson made a motion, which was seconded by Molly Goodman to open the public
hearing. The motion carried unanimously.
STAFF PRESENTATION – Suzy Russell:
Ms. Russell addressed the Commission and stated that Mr. Later had applied for a Certificate of
Appropriateness – Major Work for the purpose of removing the existing pent roofs located on the
front façade of the building.
May 2021 Minutes

Historic District Commission

Page 5 of 10

APPLICANT PRESENTATION – Stephen Later:
Mr. Later stated that the roof is not original to the building and it is in very poor condition so he
would like restore the façade to its original appearance. Based on their tentative, limited
examination, the facade appears to be brick, which would be consistent with many other buildings
downtown. The roof was added decades after the building was built.
Chairman Gibson noted that the brick is painted below the roof but not above on some of the
storefronts and asked Mr. Later how he proposed to address that once the roof is removed.
Mr. Later responded that they would like to see what is existing once the roof is removed, but he
would propose minimizing any new painting and will try to do something that is as least disruptive
as possible.
Chairman Gibson asked if there are any transoms or other openings that have been sealed.
Mr. Later responded that his speculation is that it is a solid façade but he could not confirm that
with any certainty.
Dorothy Shankle asked if Mr. Later planned to install awnings after the roof is removed.
Mr. Later responded that he wants to see what is existing and an awning is certainly a possibility
but that is something he would want to discuss with his tenants.
Elizabeth Oettinger asked Mr. Later if he planned to do the same thing across all three businesses.
Mr. Later said it would be more attractive if all of the facades were consistent.
Leslie Brians stated that there is currently a wooden band under the roof and asked if that would
be removed.
Mr. Later responded that to the extent that the stained glass is set back, there would be no reason
to have an unoriginal wooden frame there. At the end of the day the effort is going to be replicate
the historic appearance as much as possible and as tastefully as possible.
Ms. Brians stated that her only other concern was the condition of the brick behind the roof and
how any potential damage will be mitigated.
Mr. Later stated that if the brick behind the roof needs to be repointed they will have that done.
Chairman Gibson asked Mr. Later if he had any objection to the Commission stipulating that the
brick will be repointed, if needed.
Mr. Later confirmed that he will repoint any brick that needs repointing.
Chairman Gibson asked Mr. Later how he wanted to address the possibility of installing an awning.
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Mr. Later stated that he would rather not be locked into installing an awning because a tenant may
prefer to not have an awning.
Ms. Russell stated that if Mr. Later decided to add an awning at a later date that would require
approval from the Commission.
Mr. Later asked if a specific type of awning could be approved in the event they decide to install
one.
Ms. Russell stated that in that case he would have to come back before the Commission for
approval.
Vice Chairman Gibson made a motion, which was seconded by Leslie Brians, to close the public
hearing. The motion carried unanimously.
Discussion ensued among the members of the Commission.
Molly Goodman made a motion, which was seconded by Mart Gibson, to reopen the public
hearing. The motion carried unanimously.
Vice Chairman Gibson stated that the Commission would like to stipulate that any repairs to the
brick be done using lime based mortar.
Ms. Russell asked Mr. Later if he was agreeable to amending his application to state that any repair
of the brick would be done using lime based mortar.
Mr. Later responded yes and asked for clarification regarding painting up to the demarcation line
in the existing color.
Ms. Russell stated that because no one knows what is under the roof it would be better for Mr.
Later to make any repairs that are necessary. Repainting with the same color and in the same
location is considered ordinary maintenance that would not require approval. Repainting with a
different approved color and different placement would be considered a Minor Work that could be
approved administratively. Repainting a completely new color, painting a previously unpainted
surface, or installing an awning would be considered a Major Work and require Historic District
Commission approval.
Mr. Later stated that there is a distinct possibility that there is no paint under the roof structure and
therefore the logical remedy that would be the most aesthetically appropriate would be to paint up
to the demarcation line and if that included a few inches of previously unpainted brick it would
certainly be a lot better than having a paint line in the middle of the façade rather than a
demarcation line. He would like to have permission to paint up to the initial demarcation line
knowing it is a good chance that is where it is going to go so his tenants will have a pleasant
looking façade.
Steady Meares made a motion, which was seconded by Leslie Brians, to close the public hearing.
The motion carried unanimously.
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HISTORIC DISTRICT COMMISSION ACTION:
Leslie Brians made a motion, which was seconded by Steady Meares that as a finding of fact the
application was complete as amended by the applicant and that the facts submitted were relevant
to the case, because the request for a Certificate for Appropriateness - Major Work has met the
specified submittal requirements as required in the Town of Southern Pines Unified Development
Ordinance. The motion carried unanimously.
Leslie Brians made a motion, which was seconded by Steady Meares, that as a finding of fact the
application complies with Section 2.28.10 Criteria for a Certificate of Appropriateness – Major
Work, Criteria C 1-3, in that:
1. Work is compatible and appropriate in preserving, retaining, repairing, or restoring the
defining historic character of a property and the district. Specifically, the work is
considered compatible and appropriate in terms of material, design, dimensions, mass,
scale, orientation, color and other applicable considerations. The work is compatible
because the removal of the modern pent roofs would reveal the original brick which
has historical significance and contributes to the overall historic district.
2.

Work does not damage and remove significant character defining features of the building
and will not adversely affect its contribution to the larger historic district. The work
does not remove significant defining features of the building because the pent roofs
were a contemporary addition and are not consistent with the overall special
character of the historic district. The removal will expose the brick wall which is
consistent with existing historic building patterns.

3. Work is consistent with the adopted Design Guidelines for the historic district. The effect
of removing the pent roofs on the historic building restores the existing original brick
façade which contributes to the significance of the building as it exists in the overall
district.
and therefore moved to approve HD-08-21 as amended by the applicant. The motion carried
unanimously.
HD-09-21: Certificate of Appropriateness - Major Work for exterior alterations; 143 NE
Broad Street; Applicant: Advantage Equities 10892 LLC by Tom Gisler, Authorized Agent
Mr. Tom Gisler on behalf of Advantage Equities 10892 LLC, has submitted an application
requesting a Certificate of Appropriateness – Major Work replace existing windows on the front
of the building and paint the front of the building located at 143 NE Broad Street using Historic
District approved colors. The subject parcel is identified as PIN 858106381441 (PARID
00034561) and is zoned CB (Central Business). Per the Moore County tax record, the property
owner is listed as Advantage Equities 10892, LLC.
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Chairman Gibson made a motion, which was seconded by Leslie Brians, to open the public
hearing. The motion carried unanimously.
STAFF PRESENTATION – Suzy Russell:
Ms. Russell stated that Mr. Gisler had applied for a Certificate of Appropriateness – Major Work
for the purpose of replacing the existing front windows, repairing and rebuilding the existing
Luxfor windows and repainting the painted front façade of the building with approved colors.
Leslie Brians expressed her appreciation for the proposed improvements and asked how the
windows will be integrated into the contractor’s design.
Mr. Gisler responded that the frame will have three large panes and there is just a hollow frame
above and the Luxfor windows will be inserted into the opening.
Ms. Brians asked Mr. Gisler if the application only included the windows.
Mr. Gisler responded that the doors will remain the same.
Ms. Brians asked if the existing window frames will be removed and Mr. Gisler confirmed.
Paul Roberts stated that he owns a nearby building and that he fully supported the project.
Chairman Gibson made a motion, which was seconded by Elizabeth Oettinger, to close the public
hearing. The motion carried unanimously.
HISTORIC DISTRICT COMMISSION ACTION:
Mart Gibson made a motion, which was seconded by Steady Meares, that as a finding of fact the
application was complete and that the facts submitted were relevant to the case because the request
for a Certificate for Appropriateness - Major Work has met the specified submittal requirements
as required by the Town of Southern Pines Unified Development Ordinance. The motion carried
unanimously.
Mart Gibson made a motion, which was seconded by Steady Meares, that as a finding of fact the
application complies with Section 2.28.10 Criteria for a Certificate of Appropriateness – Major
Work, Criteria C 1-3, as amended, in that:
1.

Work is compatible and appropriate in preserving, retaining, repairing, or restoring the
defining historic character of a property and the district. Specifically, the work is
considered compatible and appropriate in terms of material, design, dimensions, mass,
scale, orientation, color and other applicable considerations because the repair of the
existing Luxfor widows have historic significance and contribute to the overall historic
district and the existing windows below them are being replaced with new windows in
the same placement and are in keeping with the special character of the district.
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2.

Work does not damage and remove significant character defining features of the building
and will not adversely affect its contribution to the larger historic district and the work
does not remove significant defining features of the building and are consistent with
existing historic district building patterns because the existing Luxfor windows are being
repaired which maintains the significant defining character of the façade.

3.

Work is consistent with the adopted Design Guidelines for the historic district because
the historic district guidelines allow for painting previously painted surfaces and the new
paint scheme is in keeping with the design guidelines because painting the currently
painted front façade of the building is a recommended practice. The design guidelines
encourage retaining the character defining features of a storefront and the repair and
maintenance of the Luxfor windows retains the special character which contributes to the
significance of the building as it exists in the overall district.

and therefore to approve HD-09-21. The motion carried unanimously.
UNFINISHED BUSINESS:
None.
NEW BUSINESS:
Mart Gibson made a motion, which was seconded by Steady Meares, to elect Leslie Brians as
Chairperson and Elizabeth Oettinger as Vice Chairperson of the Commission. The motion
carried unanimously.
Steady Meares made a motion, which was seconded by Elizabeth Oettinger, to adjourn the
meeting. The motion carried unanimously.
The meeting adjourned at 6:14 PM.
Respectfully submitted:
Cindy Williams
Secretary to the Historic District Commission
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Agenda Item

I.

To:

Historic District Commission

From:

Suzy Russell, Planner II

Subject:

HD-16-21 Certificate of Appropriateness: Major Works,
to remove deteriorating wood surrounding transom
windows, including stain glass windows on front façade
and storefront windows; to replace wood and windows;
219-223 NE Broad Street; Applicant / Owner, Stephen
Later of The Beckett Company, LLC.

Date:

August 12, 2021

SUMMARY OF APPLICATION REQUEST:
Stephen Later of The Beckett Company, LLC, requests a Certificate of Appropriateness
Major Work for the purpose of removing the existing wood surrounding the existing transom
windows, including a small stained-glass windows. The wood and windows will be replaced with
on-site custom built trim and windows. The trim will be painted to match the existing trim. The
subject properties are located at 219-223 NE Broad Street. The subject properties are identified
as PIN # 858106384625 and Parcel ID # 00037112 as well as PIN # 858106384636 Parcel
ID # 00032376. Per the Moore County tax records, the property owner(s) is listed as The
Beckett Company, LLC. The subject property is zoned CB (Central Business).

II.

PROJECT INFORMATION:
A. Physical Address:
219-223 NE Broad Street
Southern Pines, NC 28387
B. Applicant /Owner:
The Beckett Company, LLC
Stephen Later
120 N Ashe St.
Southern Pines, NC 28387
C. Zoning of Property:
The subject property is presently zoned CB (Central Business) and located within the
Historic District. See Figure 1 below.
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Figure 1: Vicinity & Zoning Map (Subject Properties are Outlined in Blue):
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III.

STAFF REVIEW:
A. Application Submittal Date:
• Application Submitted: July 02, 2021
• Application deemed complete: July 08, 2021
• Notice of Public Hearing:
o Posted On-site: August 2, 2021
o Mailed: July 19, 2021
o Internet: July 19, 2021
• Historic District Commission Hearing: August 12, 2021
B. Criteria for Review:
The criteria for a Certificate of Appropriateness are found in UDO §2.28.10. The
Commission shall take the criteria into consideration for purposes of deliberation
and adoption of findings of fact.
2.28.10. Criteria
(A) In considering an application for a Certificate of Appropriateness, the
Commission shall take into account the historical and/or architectural
Significance under consideration and the exterior form and appearance of any
proposed additions or modifications to that structure that are visible from a
public right-of-way. The Commission shall not consider interior arrangement
or use.
(B) The Commission shall consider the following factors when determining whether
the application is or is not congruous with the historic aspects of the Historic
District:
1. The height of the building in relation to the average height of the nearest
adjacent and opposite buildings.
2. The setback and placement on Lot of the building in relation to the average
setback and placement of the nearest adjacent and opposite buildings.
3. Exterior construction materials, including texture and pattern.
4. Architectural detailing, such as lintels, cornices, brick bond and foundation
materials.
5. Roof shapes, forms and materials.
6. Proportion, shape, positioning and location, pattern and size of any
elements of fenestration.
7. General form and proportions of buildings and structures.
8. Appurtenant fixtures and other features such as lighting.
9. Structural conditions and soundness.
10. Architectural scale.
11. Secretary of the Interior Guidelines.
(C) Prior to approving the application, the Commission shall make the following
findings:
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1. Work is compatible and appropriate in preserving, retaining, repairing, or
restoring the defining historic character of a property and the district.
Specifically, the work is considered compatible and appropriate in terms of
material, design, dimensions, mass, scale, orientation, color and other
applicable considerations;
2. Work does not damage or remove significant character defining features of
the building and will not adversely affect its contribution to the larger
historic district; and
3. Work is consistent with the adopted design guidelines for the historic
district.
C. Staff Comments
The Historic District Commission is considering a Certificate of Appropriateness –
Major Works for the purpose of removing the deteriorating wood and transom windows
along with the stained-glass window s above the entrances and replacing with on-site
custom-built wood trim and windows at 219-223 NE Broad Street. This structure was
built in 1924 and is listed as a contributing structure in the 1991 National Register
of Historic Places registration form for the Southern Pines Historic District. It is
described as follows: Commercial Block; row of five brick shops apparently
constructed at same time; recessed panels in parapets above each of six bays;
corbelled and dentilled brick cornices; 239 is two bays wide, has aluminum and
glass modern shopfronts, modern canvas awnings, original tin ceilings; 229 has
modern brick and wood shopfront; 223 has original wood, glass and brick
shopfront with transoms covered over; 219 has original wood, glass and brick
shopfront with transoms covered over; 229-219 have modern shingled wood pent
roof.
The Historic District Guidelines work procedures specify that rebuilding windows
and rebuilding storefronts is reviewed as a Major Work. (Please see Historic
District Guideline excerpt for windows and storefronts in the attachment section of
the report.)
As previously stated, the primary criteria for consideration of a Certificate of
Appropriateness are found in UDO §2.28.10. What follows is a recitation of each
criteria (italicized), followed by a comment on compliance using the
Recommended Practices in the Historic District Design Guidelines for interpretive
guidance.
Section 2.28 Certificate of Appropriateness – Major Work.
2.28.10. Criteria
(A) In considering an application for a Certificate of Appropriateness, the
Commission shall take into account the historical and/or architectural
Significance under consideration and the exterior form and appearance of
any proposed additions or modifications to that structure that are visible
from a public right-of-way. The Commission shall not consider interior
arrangement or use.
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The applicant received a COA Major Work to remove the existing wooden
shingled pent rooves at the front of 219-223 NE Broad Street. When the
pent rooves were removed, the applicant discovered deteriorated wood
surrounding the existing storefront windows. The applicant is requesting to
remove the deteriorated wood and the existing windows with the intent to
replace the wood framing and custom build on-site new storefront windows.
(B) The Commission shall consider the following factors when determining
whether the application is or is not congruous with the historic aspects of
the Historic District:

HD-16-21

1)

The height of the building in relation to the average height of the
nearest adjacent and opposite buildings.
This is not applicable. The main height of the existing structure
remains unchanged.

2)

The setback and placement on Lot of the building in relation to the
average setback and placement of the nearest adjacent and
opposite buildings.
This is not applicable. The setback and placement remain
unchanged.

3)

Exterior construction materials, including texture and pattern.
The applicant will replace the windows and will not be changing the
exterior materials otherwise.

4)

Architectural detailing, such as lintels, cornices, brick bond and
foundation materials.
This is not applicable. No architectural detailing changes are
proposed.

5)

Roof shapes, forms and materials.
This is not applicable. No changes are being made to the roof.

6)

Proportion, shape, positioning and location, pattern and size of any
elements of fenestration.
The window positioning and sizes will remain the same, the on-site
custom built windows will mimic the original layout.

7)

General form and proportions of buildings and structures.
This is not applicable. No form changes are being made to the
structure.

8)

Appurtenant fixtures and other features such as lighting.
This is not applicable. Changes to the appurtenant fixtures are not
being proposed.
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(C)

9)

Structural conditions and soundness.
The applicant has stated the existing framing is not sound.

10)

Architectural scale.
This is at the discretion of the Historic District Commission. The
applicant requests to remove the existing framing and windows.

11)

Secretary of the Interior Guidelines.
This is at the discretion of the Historic District Commission.

Prior to approving the application, the Commission shall make the
following findings:
1) Work is compatible and appropriate in preserving, retaining, repairing,
or restoring the defining historic character of a property
and the
district. Specifically, the work is considered compatible and appropriate
in terms of material, design, dimensions, mass, scale, orientation,
color and other applicable considerations;
2) Work does not damage or remove significant character defining
features of the building and will not adversely affect its contribution to
the larger historic district; and
3) Work is consistent with the adopted design guidelines for the historic
district.
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Photos of Existing Conditions:
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Google Earth View:
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Historic Photo from the 1980’s:

Applicant’s Rendering to Illustrate Proposed Design:
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IV.

ATTACHMENTS:
1. COA Major Works Application
2. Historic District Guidelines

V.

HISTORIC DISTRICT COMMISSION ACTION:
To either approve or deny a Certificate of Appropriateness – Major Work application, the
Historic District Commission must make findings of fact and conclusions to the applicable
standards. The Historic District Commission shall first vote on whether the application is
complete. The Historic District Commission shall then vote on whether the application
complies with the Criteria for a Certificate of Appropriateness, including the Principles and
Guidelines of the Historic District. Staff has prepared Draft Findings of Fact for the
Commission which can be found below. The Commission may discuss, amend and/or
adopt these Findings of Fact.
Finding of Fact #1
I move that as a finding of fact the application is complete and that the facts submitted
are relevant to the case because the request for Certificate of Appropriateness Major
Work has met the specified submittal requirements as required in the Town of Southern
Pines Unified Development Ordinance.
Finding of Fact #2
I move that as a finding of fact the application complies with Section 2.28.10 Criteria
for a Certificate of Appropriateness – Major Work, Criteria C 1-3 in that:
1. The work is considered compatible because the removal of the deteriorating
wood and windows will allow the new windows to be in keeping with the
original historic placement which contributes to the overall historic district.
2. The work does not damage or remove significant character defining features of
the building and will not adversely affect its contribution to the larger historic
district because the removal of the modern windows will allow the storefronts
to be consistent with the overall window patterns of the surrounding properties
while not disrupting existing significant character defining features of the
building.
3. Work is consistent with the adopted design guidelines for the historic district
because installing large display windows and transom windows on the
storefront is an encouraged practice within the historic district guidelines.
Therefore, I move to:
Approve HD-16-21
-orApprove HD-16-21 with the following conditions of approval…
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COMMERCIAL

DESIGN GUIDELINES: FEATURES AND DESIGN RECOMMENDATIONS

COMMERCIAL BUILDINGS
STOREFRONTS AND ENTRANCES

Typically, the front fa�ade of a commercial
building is the most functional and
decorative elevation of a historic building.
The first floor contains the main business
storefront and the primary entrance for
customers. The upper floors of buildings may
employ additional decoration and patterns
in the windows, walls, or roof. A secondary
entrance may provide access to upper floor
spaces.
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In downtown Southern Pines, most of the
buildings are one and two-story masonry
structures constructed at the turn of the
century.

General Design Principles
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In addition to the recommended
practices set fortlz in the following
section, the principles below
apply to all work on Commercial
Buildings:
1. Identif},t and retain historic
materials and features.
2. Maintain and protect historic

building components and
materials.
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Parts of a Building

The defining features of a storefront and primary entrance may include:
• Large display windows adjacent to or on either side of a recessed entrance;
• Entrance with decorative trim, surrounds or transom windows; doors may have architectural
features such as carvings, unique window glazing patterns, or decorative hardware; recessed
entries may have tiled entries;
• Awnings over the entrance or storefront windows to shield customers or goods from the sun and
weather;
• Signs and lighting oriented and sized to attract pedestrian interest and safe access; and
•
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3.

Repair nnd stabilize
deteriorated historic building
components.
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4. Replace deteriorated
components betJond repair
witlz "in kind" or compatible
111aterials that replicate or are
similar to the design features.
5. Use npproved construction
111ethods that will not obscure,
da111age or remove contributing
features or exterior walls.

Surrounding walls containing features such as a cornice and wall or roof detailing;
✓
✓

Retain character-defining features of a storefront and entrances;
Maintain original storefront openings and entrances;

✓

Retain entrance decorative trim, hardware and glazing features;
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