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Town of Southern Pines, North Carolina
Comprehensive Parks and Recreation Master Plan 2015 – 2035

SECTION 1
1.1

INTRODUCTION

BACKGROUND

The Town of Southern Pines is located in Moore County, which is situated in
central North Carolina in the southern part of the state - along the eastern border
of the Piedmont Region of the state), in an area that has come to be known as
the Sandhills. Likewise, Southern Pines is situated in the southeast central
portion of Moore County, with the Town
of Carthage serving as the County Seat.
The Sandhills covers approximately one
million acres and is a subdivision of the
Atlantic Coast Plain. This area was
formed from sediments of clay, sand,
and gravel, which were transported by
drainage from the Piedmont. Nature’s
elements slowly shaped the landforms to
produce flat-topped sandy ridges
separated by broad valleys.
The Town of Southern Pines was first
inhabited from the 6th century to
approximately 400 years ago by the
Indians of the Siouan family. In the 1730’s European settlers of English, Ulster
Scot, and German descent migrated to the fertile region of northern Moore
County known as Clay County. During the ensuing decades, the Highland Scots
settled in the Sandhills. In 1783, Moore County was annexed from Cumberland
County and officially formed. After a period of prosperous growth, the Civil War
brought a halt to all development in the entire South.
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The Sandhills’ temperate climate, gentle winds
and southern hospitality offered a natural oasis for
the good life. The most popular of the “New
Resort Towns” was Shaw’s Ridge, which in 1887
was chartered as Southern Pines. During the next
several years other neighboring resort towns were
founded, bringing more people and growth to the
Sandhills. In the early 1900s, golf and fox hunting
were introduced. This single recreation activity
positioned Southern Pines and the surrounding
communities as the “Golf Capital of the World.”
Today, Southern Pines continues to offer the good
life attracting people interested in golf or
equestrian enjoyment.
Terrain
The topography of Southern Pines is classified as gentle or rolling terrain. The
system of undulating grades ranged from 5 % to 10% with elevations from under
300 feet to 600 feet above sea level. The town’s planning area consists of five
(5) watershed areas- Nicks creek, Aberdeen Creek, Mill Creek, McDeeds Creek,
and James Creek. Each of the creeks have delineated flood hazard areas which
will affect the surrounding development.
Climate
The area’s climate is considered as temperate and· produces a pleasant year
around condition for outdoor activities. The average temperature ranges from
The seasons a r e characterized by
33° F in January to 90° F in August.
long transition periods which tend to moderate extremes. The average
rainfall is 45 inches with summer months accounting for a majority of the
precipitation. The prevailing winds are from the southwest at an average
velocity of 9 mph.
Recreation Department Development
In August of 1989, the Town Council of Southern Pines recognized the need to
set a course of action for the future development of leisure services for its
citizens.
Their initial step was to appoint interested citizens to the
Southern Pines Recreation and Parks Task Force in order to establish a
base of local involvement. Their charge to the Task Force was to collectively
prepare a Comprehensive Plan for their review and adoption. The Master Plan
was to be reflective of the concerns and needs of the community with as much
public interaction as possible.
The scope of their plan was to focus on the use/re-use of the existing
public properties as well as the creation of a parks and greenway system
tailored specifically to the character of Southern Pines. This plan provided an
Page 2 of 6
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analysis and recommendations through the year 2000. This Comprehensive
Recreation and Parks Master Plan document seeks to update the previous plan
and provide recommendations to inform recreation planning efforts for an
additional 20 years to the year 2034. Because this report is comprehensive in
content, addressing the leisure needs for the next 20 years, it is intended to be
included as part of the Town’s Comprehensive Growth Plan.
Neighborhoods
Southern Pines is located in the southeast section of Moore County and
consists of approximately 15,500 acres including the- Extraterritorial
Planning Jurisdiction.
The town is limited in the avenues of future
expansion due to the bordering-= communities of Aberdeen and Pinehurst
as well as Hoke County /Fort Bragg Military Reservation. The major
Transportation corridors are US 1, US 15-501, NC 2, NC 22 and the CSX
Railroad. The Town's growth pattern is typical of an urbanizing area. The
Downtown Central-Business District (CBD) was laid out in a grid pattern
originating from the railroad. The immediate neighborhoods consist of
densely developed older homes. As development moved away from the ·
CBD, the lot size and layout changed. The newer commercial and industrial
developments were located along the major transportation corridors for
exposure and access reasons.
The town's residential make-up and
location is ·of importance with regard to the location of recreational
facilities.

1.2

PURPOSES AND GOALS

The Town of Southern Pines provides public recreation to its citizens as a means
of supporting a high quality of life. Studies have shown that ‘quality of life’ issues
are very important to residents and visitors and lively programs and events can
have a major impact on community economic development as well.
The Town recognizes the importance of planning as a means of improving
recreation opportunities for all its residents and visitors. As a result, the Southern
Pines Town Council recognized the importance to update the original
Comprehensive Master Plan and to create a new system wide plan to include all
existing facilities and future park facilities and grounds. Additionally, outside
finding opportunities are to be addressed in this updated plan. Subsequently,
McGill Associates, P.A., was hired as the site and master plan consultants.
This master plan was written for a 20-year period of time. The Town of Southern
Pines Comprehensive Master Plan 2015-2035 provides the framework for
guiding The Town Council and Staff in both its current evaluation short range
planning for the parks and recreation system for the Town of Southern Pines.
The framework for this Master Plan is based upon conducting an inventory of the
existing park system and recording site observations and information provided by
Section 1: Introduction
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Town Staff. The assessment of the existing park facilities, or lack of facilities, will
identify the immediate facility needs in the community.
Another purpose of the Master Plan is to recommend the addition or renovation
of parks, programs, and recreational facilities. The Master Plan is action-oriented
and will provide The Town of Southern Pines with a practical guide for its
enhancement of its facilities and programs for the next twenty years.
In preparing the Comprehensive Parks and Recreation Master Plan, McGill
Associates, P.A., worked with Town of Southern Pines Staff.
A key objective in the development of the Comprehensive Master Plan was the
solicitation of community input, thereby identifying additional needs for The Town
of Southern Pines, such as renovation, construction, land purchase, development
and operational policies, for both now and in the future. Comparisons to state
and national standards were reviewed in the initial steps in the Master Plan
process.
State and National Parks and Recreation Standards were used as a guide to
support the recommendations made for the parks and recreation facilities for The
Town of Southern Pines. Using these standard guidelines, McGill Associates,
P.A., developed a plan, which applied specifically to the resident and nonresident users of parks and recreational facilities.
The Comprehensive Master Plan emphasizes the potential for ‘connectivity’ of
proposed projects and existing sites, such as parks, recreational facilities,
schools and other government-owned properties. It is not designed to be
exclusive, but rather to enhance recreational opportunities in the community.
Of utmost intent, the Comprehensive Master Plan is intended to maintain the
type of venue in The Town of Southern Pines that fosters community spirit,
activism, and bonding between local citizens.

Page 4 of 6
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The Master Plan focuses on providing The Town of Southern Pines with an
accurate, usable guide for decision-making as the Town begins to implement
projects, such as:
•
•

Renovating existing and development of new facilities for the Town
Developing facilities and programming for future parks and greenways

The Comprehensive Master Plan is divided into five major component sections,
which are listed below:
Section 1 - Introduction
Section 2 – Population Trends and Projections
Section 3 – Existing Park Facilities
Section 4 – Recreation Needs Assessment
Section 5 – Goals and Recommendations
Section 6 – Implementation Plan

1.3
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SECTION 2

POPULATION TRENDS AND PROJECTIONS

The demand and need for public leisure services is directly related to the
characteristics of the population being served. As a function of the Southern
Pines Town Government, the distribution of parks and facilities to a wide range of
the citizens is of paramount importance. The knowledge obtained from the
growth rate trend and age distribution allows an insight into the existing level of
programs and facilities as well as providing targets for future participation. Also,
the makeup of households
provides
information
concerning family size,
wage earners, disposable
income and free time
available
for
activities
outside of the household
structure.
Southern
Pines
has
experienced a steady rise
in population from 1950.
The percent of growth
has averaged above 25%
with a high point of 45%
from 1970 to 1980. The
recent growth from 1980 to 1990 is 25.5%. The present –population figures
are 12,736 within the town limits with an additional 3,000 to 5,000 in the
Extraterritorial Planning Jurisdiction. These projections may vary with future
annexations, but for planning purposes the following population growth
figures will be used.

2.1 DEMOGRAPHIC PROFILE
A review of the demographic information for the Town of Southern Pines has
been evaluated to better understand the characteristics of the community and to
identify future trends and projections that may influence recreation and park
planning.
Information concerning age and gender are important factors in
determining the needs for recreation in the community. The table (below)
contains the general demographic characteristics for full-time residents of
Southern Pines as a whole as ascertained by the Federal Census 2010.
However, the most recent count (2012 showed Southern Pines had grown to
include 12,736 residents).
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CATEGORY
SEX

NUMBER

PERCENT

5,557
6,777
12,334

45.1
54.9
100%

Under 5 years
5 to 9 years
10 to 14 years
15 to 19 years
20 to 24 years
25 to 34 years
35 to 44 years
45 to 54 years
55 to 64 years
65 to 74 years
75 to 84 years
85 years and over
Total:
RACE
White
Black or African American
One Race: Other
Two or More Races
American Indian/Alaskan
Asian

688
723
643
645
584
1,279
1,282
1,494
1,609
1,317
1,161
909
12,334

5.6%
5.9%
5.2%
5.2%
4.7%
10.4%
10.4%
12.1%
13.1%
10.7%
9.4%
7.3%
100%

8,848
2,959
174
175
74
104

71.7%
24%
1.4%
1.4%
0.7%
0.8%

Total:

12,334

100%

Male
Female
Total:
AGE

Sources: US Census Bureau, 2010 Census: FactFinder

The 2010 Federal Census population results revealed a number of significant
characteristics of the Town of Southern Pine’s population. Another important
point that recreation organizers in the Town of Southern Pines should consider is
that the population of Southern Pines is fairly and evenly distributed with children
and teenagers (0-19) make up 22%, young adults 20-34 make up about 15%,
middle age adults aged 35-54 make up 23%, adults aged 55-74 represent 24%,
and people aged 75 and over make up 17% of the total population. These
numbers will significantly impact the demand and desire for recreation facilities
and influence the types of facilities and programming that are needed. This close
spread of ages means that the range of possible Park amenities is wide with both
passive and active recreation facilities adding value to the county recreation
offerings.
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Reservoir Park Greenway

2.2 TOWN OF SOUTHERN PINES POPULATION PROJECTIONS
CENSUS 2000 PROJECTIONS
It is difficult to project the future population of any planning area, particular in lieu
of annexations, new development, etc., that can occur. However, using the
arithmetic projection method, which utilizes the average total population increase
over a given period of time to estimate future population. A conservative
projection can be made as to changes in Southern Pine’s population numbers.
Southern Pines continues to see positive growth.
According to City-data.com the population change between 2000 and 2012 was
about 17%. This is a growth rate of 1.4% annually. If we project that rate of
growth through to 2034 the forecasted population figure becomes 16,521.

2.3 POPULATION TRENDS
According to the North Carolina Statewide Comprehensive Outdoor Recreation
Plan (SCORP) 2009-2013, senior citizens and children comprise two of the
largest age groups. The senior population is expected to have significant
impacts throughout society because of income levels, population, and unique
needs. Since the senior population of Southern Pines is significantly higher than
either the state or national averages, the proposed Parks and Recreation
Department will have to develop a strategy for dealing with the needs of this
growing segment of the population.
In addition, the North Carolina Statewide Comprehensive Outdoor Recreation
Plan mentioned that the number of children between the ages of 5 and 14 will still
continue to increase. This phenomenon is known as the ‘eco-boom’; the parents
of these children have delayed childbirth until a later age in order to concentrate
on their careers. The youth population of Southern Pines falls into line with both
Section 2: Population Trends and Projections
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the national and state populations of children/youth. This growing segment of
our society is a significant user of recreational programming and facilities.

More youth and adults are seeking active lifestyles as
part of their daily routines

The Parks and Recreation Department will have to increase the number and type
of activities and facilities to effectively serve this population – both now and in the
future.
These developing trends – locally, regionally, and nationally - are impacting the
need for additional recreation services for Town of Southern Pines residents. To
attract and meet the needs of residents and visitors, the Town’s future Parks and
Recreation System will have to continually evaluate its recreation and ancillary
facilities, as well as offer more types of recreational programs.

- END OF SECTION -
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SECTION 3

EXISTING PARK FACILITIES

3.1 INTRODUCTION
A brief analysis of Southern Pines recreation facilities was performed, noting any
visible improvements needed for that facility. This method of study served as a
guide for the Town of Southern Pines in its efforts to develop a plan for present
and future needs.
Southern Pines is fortunate to have several existing parks and schools
available for community use. The inventory of these facilities is the start of
understanding the present condition of park facilities in order to determine
the future course of action. The existing parks and schools were reviewed
in terms of facility condition and the availability of additional land for
development. A collection of images showing the existing conditions of
many of the existing recreation facilities can be found in Appendix J.

3.2 FACILITY INVENTORY
Southern Pines
Campbell House
•
•
•
•
•
•
•
•

14 acres
Miniature Golf
Range
Open Play
Areas
Multi-Purpose
Fields
Basketball
Court
Meeting Rooms
Restrooms
Playground

Campbell House

Campbell House provides a wide array of activities available within this
beautifully landscaped 14 acres. Basketball, horseshoes, volleyball, large
open fields, a miniature golf range and a playground are among the
amenities that make this a prime location for picnics.

Section 3: Existing Park Facilities
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Downtown Park
•
•
•
•
•
•
•

Lighted Basketball Courts (2)
Lighted Tennis Courts (4)
Open Play Areas
Picnic Shelter
Playgrounds
Restrooms
Handicapped Accessible

Downtown Park is approximately a 4 acres
park located in the heart of Southern Pines.
The existing park provides the community with
many active recreation opportunities. A large
Farmer’s Market is held on Saturday mornings
from Spring until Fall.

Downtown Park

Martin Park
Martin Park is approximately a 50 acre
park has been enjoyed as an off leash
Dog Park for the community to enjoy a
daily outing with their dog. There are
no fences but trails that wind
throughout the park.
The park is
located at 350 Commerce Avenue in
Southern Pines (behind Wal-Mart).
Memorial Park
• Lighted Basketball Court
• Lighted Ballfields
• Lighted Tennis Courts (4)
• Lighted Racquetball Courts (2)
• Sand Volleyball
• Lighted Shuffleboard (2)
• Horseshoe Courts
• Soccer Field
• Football Field
• Open Play Areas
• Picnic Shelter
• Outdoor Picnic Grills

•
•
•
•

Playground
Restrooms
Handicapped Accessible
Bocce Ball Court

Memorial Park is a 15.5 acre park easily accessible and has something for
everyone. Memorial Park features a 16 competition style horseshoe court,
four lighted tennis courts, lighted basketball court, two lighted outdoor
racquetball courts, two lighted shuffleboard courts, sand volleyball court,
Page: 2 of 12
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playground equipment, picnic shelter, picnic areas, softball/football fields,
and open play areas.
Morganton Road Sports Complex
•
•
•
•
•
•
•
•

Baseball/Softball Fields
Handicapped Accessible
Open Play Areas
Picnic Tables
Playground
Soccer Fields (4)
Restrooms
Concession Stand and Restrooms

Morganton Road Sports Complex is a 32.7 acre park centrally located for multiteam tournaments or for fun company games or events. This facility has multiple
concession stands, plenty of spectator seating, parking and easy access.
Pool
•
•
•
•
•
•
•
•

Park
Lighted Basketball Courts
Open Play Areas
Outdoor Picnic Grills
Picnic Shelter
Playgrounds
Pool
Restrooms
Handicap Accessible

Pool Park is a 3.7 acre park provides interest for all ages.
Reservoir Park
• Disc Golf Course
• Greenway Trail
• Handicap Accessible
• Hiking Trail
• Lake
• Open Play Areas
• Outdoor Picnic Grills
• Picnic Shelters
• Restrooms
• Fitness Equipment Stations

Section 3: Existing Park Facilities
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Reservoir Park is a 196.6 acre site located off Central Drive, Highway 22.
This park includes a 95 acre lake. Reservoir Park features a Disc Golf
Course and many Greenway trails. This is a wonderful place to sit back
and enjoy nature at its best. The park also features, fishing and boating
activities, two covered picnic shelters with grills and picnic tables.
Rounds Park
• Greenway Trail
• Handicap Accessible
• Open Play Areas
• Picnic Shelter
• Playground
• Restrooms
The Elizabeth High Rounds Park is a 3.8
acre park which offers play equipment,
open space, a picnic shelter, restrooms,
and a trail that connects to both the Reservoir Park and seven miles of
greenway trails in the area.
Sandhurst Park
• Walking Trail
• Open Play Areas
• Playground
• Picnic Shelter
• Restrooms
• Handicap Accessible
Sandhurst Park is a 4.3 acre
neighborhood park providing walking
trails, paved parking, playground
equipment, a tot swing, a rock climbing wall, a picnic shelter with
bathrooms and a grill, water fountains (even for pets) and open space to
play and enjoy.
Southern Pines Recreation Center
• Full Size Gym
• Youth Size Gym
• Meeting Rooms
• Restrooms
This is a joint use facility with Boys & Girls Club of America. This
arrangement allows for basketball league play and is a responsibility of the
Town. Located in Memorial Park, the Southern Pines Recreation Center opened
in February of 2003 and is used for youth and adult athletics, senior programs
Page: 4 of 12
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and youth programs.

SPECIAL USE FACILITIES
Douglas Community Center
• Community Center
• Playground
• Restrooms
• Handicap Accessible
• Meeting rooms
Douglas Community Center provides a large auditorium, various meeting
rooms and is a popular multipurpose facility. It boasts a spacious stage and
lighting system that complement live entertainment. A small playground is
available for the children. Plenty of parking and easy access from
Pennsylvania Avenue helps make this an inviting facility for parties,
meetings, and banquets.
Southern Pines Historic Train Station
• Multi-purpose
Room
• Handicap
Accessible
• Meeting Rooms
• Restrooms
The renovated Historic
Southern Pines Trail
Station
includes
a
passenger waiting area
for Amtrak customers, the Southern Pines Welcome Center, and a multipurpose room that can be used for parties, classes, or meetings. The
Station is located in the heart of Downtown Southern Pines and is a
centerpiece for the hub of activity that surrounds it.
Train
•
•
•

House
Multi-purpose Room
Handicap Accessible
Restrooms

A multi-purpose facility located on the Campbell House Property ensures
that no picnic is ever totally rained out. Plenty of parking and accessibility,
a hard wood stage, seating up to 75 people, and bathroom facilities make a
great facility to complement the grounds.
Section 3: Existing Park Facilities
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Greenway Trail Systems
David R. White Greenway
Located in Reservoir Park- Approximately 2.1 miles long, trail wanders the
scenic 95 acre lake and features the Beaver Dam Boardwalk and two
scenic overlooks
Longleaf Greenway
Approximately 1 mile in length, connects the Pine Grove Village, Talamore,
and Longleaf neighborhoods to the Reservoir Park and Forest Creek
Greenways.
Forest Creek Greenway
This 3.1 mile long trail connects Longleaf Greenway to the Forest Creek
Development, to the O’Neal School, and Highway 22 at Nicks Creek.
Mill Creek Greenway
This .8 mile section of trail connects Reservoir Park to Warrior Woods
residential area. Future plans to add another three miles of trail through
Warrior Woods and the Carolina Golf community.
Nick’s Creek Greenway
This 1.8 mile long trail that connects Reservoir Park to Highway 22. This
quiet trail connects with Forest Creek Greenway and is a beautiful addition
to Southern Pines Greenway System.
Other Greenway Trails:
Knoll Road Greenway (1.6 miles)
Nature Loop (.1 mile)
Sandhills Area Land Trust (1.2 miles)
Tall Timbers Greenway (.2 mile)
Tanglewood (.3 mile)
Southern Pines Walkways
Using existing sidewalks within the Town, the Recreation and Parks
Department has identified walking routes that may be used to help with
exercise routines. Many paths offer measured routes to help calculate
distances walked.
See Southern Pines Proposed Greenway and Sidewalk Master Plan Map in
the Appendix B.
Page: 6 of 12
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Public Schools in the Town of Southern Pines
Southern Pines Primary School
Southern Pines Elementary School
Pinecrest High School
Sandhills Community College

Southern Pines Primary School
• 9.7 acres
• Gym

•
•

Open play field
Playground

This facility has recently been slated for closing based on recommendations of
the 21st Century Facilities Task Force, comprised of school officials and
community leaders.
Southern Pines Elementary School
• 10.5 acres
• Playground

•
•

2 basketball courts
Multi-use field

Pinecrest High School
• 80+ acres
• Gym
• Baseball field

•
•

Softball/practice fields
Football field with track

Facilities Owned by Other Municipalities
Village of Pinehurst Owned and Operated Facilities
Cannon Park
Cannon Park is located on Rattlesnake Trail just off
Highway 211.
The 15-acre park features two
baseball fields, a practice soccer field, picnic shelter,
and playground. The park has been the hub for
Pinehurst recreation for decades.
Camelot
playground is a popular attraction and heavily used

Section 3: Existing Park Facilities
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by children particularly for afterschool programs. The northwest portion of the
property was the former site of Village Hall and presents an area for
redevelopment.
Site Amenities
2 baseball/softball fields,
Covered picnic shelter,
Walking trails (1/4 mile),
Small practice soccer field,
"Camelot" playground,
Support Facilities
Restrooms/concession Building
Restroom/Storage Facility
Parking Areas

Rassie Wicker Park/Arboretum
Rassie Wicker Park is Pinehurst’s latest
park addition. Located near Village Hall,
the 89 acre park facility offers passive
and active recreation. Amenities include
an in-line roller hockey rink, soccer field
and a trail system which connects to the
Greenway System. The park is also the
home of The Arboretum which offers an
elegant landscape for Village residents.

Site Amenities
Soccer field,
In-Line Hockey rink,
Playground,
Walking trails (2.3 miles),
Arboretum with amphitheatre
Support Facilities
Restrooms/concession Building
Parking Areas
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Pinehurst Harness Track
The Pinehurst Harness
Track is a 111-acre
equestrian facility that
has been a winter
training
center
for
standard bred horses
since 1915. The grounds
consist of three (3)
training
tracks
and
several center aisle barns
with approximately 300
stalls, as well as several
paddocks.
Champion
trotters and pacers train
on either the 1/2 mile
sand/clay track, the 5/8
mile sand/jog track, or the 1 mile clay track, all of which serve as an ideal winter
training facility. The tracks are also available for rent when training is not taking
place. Typical events include horse shows, car shows, dog shows, and rugby
matches.
Fair Barn
The Fair Barn is the oldest surviving early twentiethcentury fair exhibition hall in North Carolina. It was built in
1917 to be used for the Sandhills Fair, one of the major
country fairs in the Southeast from 1915 through 1925.
Restored in 2002, The Fair Barn is now a multi-purpose
community gathering place. The facility is equipped with
a large assembly area, kitchen, dressing rooms, and
restrooms. The Fair Barn has been the site of exhibitions,
receptions, private parties, auctions, educational clinics,
business seminars, concerts, art and antique shows, and any other functions
requiring a large multi-use facility.
Support Facilities
Large indoor gathering space
Kitchen/catering
Dressing rooms
Parking Area

Section 3: Existing Park Facilities
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Pinehurst Greenway System
5.8 miles of trail (completed) Phases IIV are complete. The popular greenway
trails are used by local residents and the
surrounding community for pedestrian
and bicycle use. Planning for future
extensions for connection to residential
and neighboring communities has been
a priority of the Village.
Site Amenities
5.8 miles of groomed gravel/tar
multi-use trails

Town Of Aberdeen Owned and Operated Facilities
Aberdeen Lake Park
The Aberdeen Recreation Station & Picnic Shelter can be rented by citizens for
special events and functions. A rental application must be filled out and
submitted with payment in person to the Parks and Recreation Department.
Site Amenities
•
•
•
•
•

2 mile lake trail
Fishing
Boating (no gas engines)
Train-themed playground
Picnic Shelter

Berkley Park
Site Amenities
•
•
•

Picnic Shelter
Picnic Tables
Playground
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Colonial Heights Park
Site Amenities
•
•
•
•
•
•
•
•
•

Picnic Tables
Restrooms
Tree house themed playground
2 Baseball Fields with Electric Scoreboards
Concession Stand
Bleachers
2 Parking Areas
Sand Volleyball Court
5 Acres of Park Space

Sharpe Park
Site Amenities
•
•
•
•

Amenities
Picnic Shelter
Picnic Tables
Playground

Moore County Owned Facilities
•
•
•
•
•
•
•

Old West End Gym
Lake Luke Marion
School Facilities (countywide)
Recreational Trails
Davis Athletic Field – (Picnic Shelter)
Hillcrest Park – (Picnic Shelter, Ballfields, Picnic Facilities, Volleyball
Courts, 1 ½ mile jogging trail)
Moore County Senior Center

State Parks
Weymouth Woods
Site Amenities
•
•

900 acres
Parking area

Section 3: Existing Park Facilities

•
•

Visitor center
Walking trail
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Weymouth Woods Nature Preserve is a 900-acre nature preserve and
different from traditional parks. This limited-use area serves to preserve
and portray the natural features unique to its region. Weymouth Woods is
a place where you can observe a long leaf pine forest and see how human
actions have affected the environment. Education is a large component of
the park where you can learn more about rare and endangered species
such as the Red-cockaded Woodpecker, the Pine Barrens Tree Frog, and
the Bog Spicebush.

- END OF SECTION -
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Section 4

Recreation Needs Assessment

4.1 Introduction
Section 3 of this Master Plan inventoried the Town of Southern Pines existing park
facilities, the recreation facilities available at local schools, local municipalities, parks
and private recreation facilities in/near Town. This detailed inventory includes the
facilities which are available at each facility in order to create a better understanding of
the existing recreation opportunities within the Town. The demographic and population
trends (found in Section 2 of the Master Plan) provide information needed to understand
the growth of the Town of Southern Pines for the next twenty years.
This
Comprehensive Parks and Recreation Master Plan will be used as a departmentspecific guide for improving recreational opportunities for residents and visitors.
Information provided by Town Staff, Community input, current recreation demand and
typical recreation standards were used as the primary methods in determining the
adequate type(s) and amount(s) of park facilities needed for the Town of Southern
Pines. This Master Plan compares standards developed by the National Recreation
and Park Association (NRPA), an independent, non-profit professional organization for
park/recreation departments nationwide. Standards are guidelines, not requirements,
for use by communities in estimating the demand for recreation in their given
geographic areas. These typical standards accommodate the unique circumstances
and situations that exist in every community. These guidelines continue to provide a
useful baseline comparison for common recreation needs.
To assure that the Town of Southern Pines’ Master Plan contains distinctiveness, yet
versatility, public input was sought to gain a clearer picture of what the real needs and
desires of the community are. This information combined with the input of Town Staff
was used to formulate an understanding of what Southern Pines’ future recreation
needs may be.

4.2 PUBLIC INPUT NEEDS ASSESSMENT
The methodology used in establishing a Parks and Recreation Master Plan should
always include citizen input. In order to ensure a successful study, it is vital that the
public users of recreational facilities be able to share their issues, needs, and desires.

Community Survey
The active participation of residents in the Town of Southern Pines was crucial in
developing a Comprehensive Master Plan that reflects the true needs for the Southern
Pines area. To gather further public input the survey was placed online via a link from
the Town’s web and facebook pages. The survey was also made available at outdoor
special events at Downtown Park and Pool Park. This section summarizes the results
of the community survey (a copy of the survey is in Appendix A).
Section 4: Recreation Needs Assessment
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Public outreach yielded 274 total surveys being returned. The survey focused mainly
on the overall state of recreation in the Town of Southern Pines. The respondents
adequately reflect a representative cross section of the Town of Southern Pines in
terms of age and household size.
The surveys were designed to elicit answers on residents’ needs and desires for
recreation opportunities.
It included a section where respondents rated their
participation in existing programs and use of existing facilities. The survey also asked
respondents to rank the programs and facilities in order of importance to their
household and asked them to list the facilities they would like to see added to the park
and recreation system. The survey allowed for open ended responses to capture any
concerns or ideas for improvements. These responses can be found in the Appendix H.
To determine the profile of respondents, a series of demographic questions were asked.
Below are the questions and responses provided from the survey:

Town of Southern Pines Parks & Recreation Master Plan Survey
(274 Completed Surveys representing 855 individuals)

Demographics
Residents living within the Town of Southern Pines:
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The number of respondents by zip code:
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A large number of survey respondents reported individuals in the 0-5 age bracket (189).
It should be noted that upon review of this question, a large number of the surveys only
showed “0-5” as a response, and did not include an entry for older age brackets. This
may mean that some respondents could have misread this question to mean “how
many individuals do you have in your household”. This would suggest that some of
those listed as 0-5 years of age are actually much older and should be listed
somewhere in the other age brackets. (See graphic above).

Downtown and Reservoir Parks were the most frequently visited parks while Pool and
Martin Parks were the least visited by survey respondents.
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16% of those asked reported having volunteer experience within a Recreation and Park
program.

The majority of survey respondents (70%) rate the quality of the programs offered to be
good to excellent. While another 16% rated the programming as fair. Only 2% felt the
programs offered by Town Parks and Recreation to be of poor quality. This is a very
positive overall public perception.

Section 4: Recreation Needs Assessment
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Recreational facilities also got a very positive overall opinion by survey respondents.
84% rated the facilities and greenways as good to excellent. Only 2% felt the facilities
were poor.
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A large number of survey respondents reported attending the Holiday/Seasonal Events
offered by the Town. Also, Summer Camps and Outdoor Movies rated high in
participation. (See graphic above).

Section 4: Recreation Needs Assessment
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Jogging/Walking Trails and Bicycle Trails ranked as the most desirable facilities to be
further developed in Town. Aquatic facilities including an Outdoor Pool and Splash Pad
were the next most popular facilities followed closely by Open Space/Natural Areas,
Outdoor Performance Area, and Fitness Facilities with cardio/strength training.
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Survey respondents reported the highest desire for improvements to trails and
additional public restrooms for existing facilities. Additional picnic and sitting areas and
more parks and open space were the next most desirable improvements that could be
made to existing parks and facilities.

Section 4: Recreation Needs Assessment
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The majority of survey respondents (97%) are in favor of expanding recreation
opportunities in Town.

84% of survey respondents reported a willingness to pay a nominal fee to attend events
or to use a special facility.

Community Meetings
To facilitate community input, two public workshops were conducted during the Master
Plan process. These workshops were held at the Southern Pines Downtown Park on
May 15, 2014 and during the Jim Town Parade on August 23, 2014. Approximately 42
people provided input during outdoor special events. At the meetings, participants were
given a questionnaire to fill out and had the opportunity to participate in a mapping
exercise (See image below). The questionnaires solicited public opinion on needed
improvements to existing parks and the development of future park facilities and
programs in the Town of Southern Pines. Open discussion about participant’s desires
for the Parks system and concerns was facilitated. Questions were also asked about
the types of parks they envisioned for their Town’s future. Participants were asked to
list what activities or recreation amenities they would like to see offered in Town parks
as well as list any concerns they had.
The following is a list of participant comments.
•

“Remove basketball courts”

•

“Keep basketball courts”

•

“Install an indoor shooting range”
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•

“Promote and provide environmental education opportunities”

•

“Install fencing around all playgrounds”

•

“Build more parking at Downtown Park”

•

“Maintain the open/rural feel of Southern Pines Parks”

•

“Need for a Skateboard Park”

•

“Make the amphitheater permanently installed at Downtown Park”

•

“Do not take the open grass areas away from Downtown Park”

•

“Build more community bike routes”

•

“Build an ATV park”

•

“Provide more youth activities”

•

“Build an Outdoor pavilion at Pool Park” (similar to Washington Park in Sanford),

•

“Have Sunday afternoon dances”

•

“The kitchen in the Douglas Community Center needs to be expanded.”

•

“Apply or get information from the NC State Master Gardner program for the
parks in Southern Pines.”

•

Several Comments “where is Martin Park” “what is that”

Participants were also encouraged to list any programs and activities/facilities they
would like to see. These suggestions included: trails, aquatic facilities, and open space.
Many respondents also reported a desire for additional restrooms and trail
improvements at existing facilities.

Section 4: Recreation Needs Assessment
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See larger 11”x17” map in Appendix B
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Conclusions
The community meeting was undertaken to receive input from community members as
to what they think are the recreation needs for the citizens of Southern Pines. From the
above report, it is pretty obvious that the participants placed a high priority on
developing walking/jogging trails, additional park parking, outdoor performance areas
and a fitness facility. Trails of various kinds and greenways received a great deal of
support from this group. There was also a desire for improvements to existing restroom
facilities and for increased security at all parks.

4.3

STATE AND NATIONAL ASSESSMENTS

Surveys that were designed to determine the demand for outdoor recreation and
facilities have been conducted on both the federal and state levels by the President’s
Commission on Americas Outdoor and the North Carolina Outdoor Recreation Survey.
Significant facts have evolved from these surveys, as follow:


The top ten most popular outdoor recreational activities (nationwide) are:
1. Picnicking
6. Playing sports
2. Driving for pleasure
7. Fishing
3. Swimming
8. Attending sports events
4. Sightseeing
9. Boating
5. Walking for pleasure
10. Bicycling



The most rapidly growing outdoor activities (nationwide) are:
1. Canoeing
5. Sailing
2. Bicycling
6. Hiking/Backpacking
3. Attending sports events
7. Walking for pleasure
4. Camping (all types)
8. Water skiing



The top ten most popular outdoor activities (North Carolina) are:
1. Walking for pleasure
6. Swimming (lakes, rivers, and oceans)
2. Driving for pleasure
7. Visiting natural areas
3. Viewing scenery
8. Picnicking
4. Beach activities
9. Attending sports events
5. Visiting historical sites
10. Visiting zoos



Local governments (cities, towns and counties) provide 39% of the public
recreational opportunities in the United States.

Section 4: Recreation Needs Assessment
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4.4 EVALUATION OF PARK LAND
Table 4.3-1 Town of Southern Pines Recreation Facilities
TOWN OF SOUTHERN PINES EXISTING PARK ACREAGE
Campbell House

14 Acres

Downtown Park

3.7 Acres

Martin Park

49.6 acres

Memorial Park

15.5 Acres

Morganton Road Sports Complex

32.7 Acres

Pool Park

3.7 Acres

Reservoir Park

196.6 acres

Rounds Park

3.8 acres

Sandhurst Park

4.3 acres

TOTAL TOWN OF SOUTHERN PINES PARK ACREAGE

320.2 acres

The map below shows the service areas of Southern Pines existing facilities. The
proposed Boiling Springs Neighborhood Park is included as well.
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See larger 11”x17” map in the Appendix C
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4.5

EVALUATION OF FACILITY NEEDS

The results of local standards established by the North Carolina Department of
Environment & Natural Resources have been compiled in Table 4.4-1 in order to assess
the current and projected future facility needs for recreation facilities in Southern Pines.
Table 4.4- 1: EXISTING AND PROJECTED DEMAND FOR PUBLIC FACILITIES
NCDENR Standards
(Recommended)

Facility

Existing Facilities

Town of Southern Pines facilities*

2012
Recommended
per Population

2034
Recommended
per Population

Population:
12,736

Projected
Population:
16,521

Fields
Youth Baseball

1/5,000

3

3

3

Softball

1/5,000

2

3

3

Football

1/10,000

1

1

2

Soccer

1/5,000

4

3

3

Courts
Basketball

1/5,000

6

3

3

Tennis

1/2,000

8

6

8

Volleyball

1/5,000

1

3

3

Shuffleboard

1/5,000

2

3

3

Horseshoe

1/2,000

16

6

8

Outdoor Areas
Picnic Shelter

1/3,000

7

4

6

Playground Activities

1/2,500

8

5

7

Amphitheater

1/20,000

0

0

0

Trails
Walking/Hiking

0.4 mile/1,000

14.4

5.2

6.8

Equestrian

0.4 mile/1,000

NA

NA

NA

Camping

2.5 sites/1,000

NA

N/A

NA

Specialized
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Archery Area

1/50,000

NA

NA

NA

Community Center

1/20,000

1

1

1

Swimming Pool

1/20,000

1

1

1

Golf Course

1/25,000

NA

NA

NA

Bicycling (Urban)

NA

NA

NA

NA

Auditorium

1/20,000

1

1

1

Canoeing/Boating
Streams/Lakes

0.2 mile/1,000

NA

NA

NA

Stream/Lake Access

1/10 miles

1

1

1

*Existing Facilities include only the facilities owned by Town of Southern Pines

To summarize, the chart above is the result of the recreational facility needs
assessment, both current and future, based on NCDENR standards. This information
along with community input, was used for the development of future recreation planning
recommendations.
Based on the information contained in Tables 4.4-1, the Town of Southern Pines does
meet most of the state or national standard guidelines for many of their recreational
facility needs. Deficiencies are minor in the categories for volleyball courts (2), softball
field (1), and shuffleboard court (1).
Due to the specific needs within the Town, some of the facilities listed above are not
necessary for implementation. Future community workshops and information provided
by public opinion should continue to serve as the primary guides in prescribing the
specific needs for the Town of Southern Pines Recreation and Parks Department.
Some of the needed facilities, such as golf courses and camping facilities, are offered
by other entities within or near the Town of Southern Pines and do not need to be
duplicated.

- END OF SECTION -
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SECTION 5
5.1

GOALS AND RECOMMENDATIONS

INTRODUCTION

This Comprehensive Master Plan serves as a map for the future development of
recreation facilities for the Town of Southern Pines Recreation and Parks
Department.
The plan incorporates recommendations to accomplish the
objectives set forth in the Master Plan. These recommendations are divided into
the following categories:
•
•
•
•

Roles of the Town Southern Pines Providers
Roles of Other Recreation Providers
Park Proposals and Recommendations
Facility Proposals and Recommendations

Goals and objectives are the foundation of the Comprehensive Recreation and
Parks Master Plan. The goals provide the direction and objectives provide the
specifics. Once they are established, policies, practices, and programs can be
instituted as a means to accomplish the task.
Goals
1. Develop and expand the recreational open space land and facilities for the
use and enjoyment of all Southern Pines citizens.
2. Provide recreation and park amenities and services for all population
groups and areas.
3. Preserve and protect the natural features, resources and amenities in
order to maintain and enhance the character of Southern Pines.
4. Coordinate with other public and private agencies to provide lands,
facilities, and programs for the enrichment of leisure activities for the
citizens of Southern Pines.
5. Encourage the involvement of the citizens of Southern Pines in the
Recreation and Parks program.
6. Continue involvement of Recreation and Parks as part of the Town’s long
range planning efforts and provide guidelines for future development
related to park lands, open space, greenways, and recreation.
7. Maintain and replace existing facilities per yearly review by Recreation
and Parks Staff.
Objectives
1. Identify and inventory the existing park land, public resources and
facilities.
2. Establish the amount and type of park land required for the present and
future needs of the Town of Southern Pines and its citizens.
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3. Identify target areas for advanced acquisition to facilitate site planning and
development.
4. Develop a system of parks, open space, and greenways to guide the
acquisition and development of leisure resources to meet the needs of the
citizens of the needs of citizens of Southern Pines today and for the next
twenty years.
Standards
As a tool for measuring the supply and need for recreation, numerous
standards related to both park acreage and facilities were reviewed. The
standards adopted by the North Carolina Recreation and Parks Division, were
reviewed and adjusted to match the expressed needs of the town.

5.2

ROLES OF THE TOWN OF SOUTHERN PINES
RECREATION AND PARKS DEPARTMENT

The goal of the Town of Southern Pines Recreation and Parks Department is to
provide a variety of quality leisure services in a clean, safe environment for
citizens of all ages. To fulfill this mission, the Recreation and Parks Department
offers a wide variety of active and passive recreation opportunities to the
residents of Southern Pines and the surrounding area. Southern Pines also
serves as a provider of active and passive recreation opportunities to people in
Moore County.
To avoid overextending their staff, the Recreation and Parks Department needs
to maintain existing and investigate new partnerships with other recreation
providers and community groups. Currently, the Department partners with the
County School System and Recreation Departments, the County Health
Department, and several other organizations. These partnerships should be
continued and new partnership possibilities explored, especially with the addition
of new recreation facilities and future greenway trails to the park system.
Staffing and Maintenance
This Master Plan covers a planning period of twenty (20) years. The facilities to
be implemented during that time as part of the recommendations will require
some level of additional staffing and additional funding for facility operation and
maintenance. Consideration of these budgetary impacts should be made prior to
facility implementation.
The Southern Pines Recreation and Parks Department has experienced an
overall expansion through the years in order to keep pace with the public
demand for services. The Building and Grounds Department is managed by the
Assistant Town Manager, Director of Public Services. Continued communication
and cooperation of appropriate staffing levels will be necessary to keep the
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existing and any additional park facilities up to appropriate standards. As new
facilities and parks are added to the system, additional personnel will be required
in the areas of programming and maintenance.
Future personnel needs should be based on departmental studies and
associated workloads to best determine needs.

5.3

ROLES OF OTHER RECREATION PROVIDERS

Public Sector
Moore County and Municipal Recreation and Parks Departments
Recreation and Parks Department within Moore County play an active role in
providing recreation opportunities to both County and Town residents. The Town
should encourage the County and other adjacent municipalities to develop
greenway trails that connect to destinations such as parks and sidewalks in both
the County and Town. In addition, as future demand for recreational facilities
continues to increase, the Town should coordinate future planning efforts with
County and adjacent Recreation Departments in order to identify recreation
programming, facility expansion, and potential partnerships.
Moore County Department on Aging
The Town of Southern Pines Recreation and Parks Department partners with the
Moore County Department on Aging at the Douglass Community Center to help
match area Seniors with resources.
Moore County Schools
Schools are viewed as public facilities, which may or may not be an accurate
assumption. The main function of schools is education and all other activities
within the buildings or on the campus are at the option of the School Board or
Principal. The North Carolina enabling legislation permits outside use of schools,
but does not mandate such use. However, in 1977 the NC Legislature enacted
the Community Schools Act as a means of opening the schools to the public and
providing funds to assist with administrative matters. The Community Schools
Concept is an effort to coordinate education and recreation through a multi-use of
existing facilities. Many School Systems have successfully implemented the
Community Schools Program in a fashion dictated by local conditions and needs.
Moore County Schools offer a number of various recreational facilities that are
used by the public, including the Town of Southern Pines. The Recreation and
Parks Department should continue the long-standing partnership with the Moore
County Schools for the use of recreational facilities. Such a relationship is
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mutually beneficial. Periodic evaluation should also allow for any arrangements
to adjust and meet the changing needs of both organizations.
Moore County Health Department
The Moore County Health Department encourages citizens to take advantage of
County recreation opportunities and works with the Recreation and Parks
Department Staff on various annual programs.
Southern Pines Police & Fire Departments
The Southern Pines Police & Fire Departments offer various community
education opportunities to families and individuals in the Town.

Private Sector
The Moore County Chamber of Commerce, Pinehurst, Southern Pines
Aberdeen Convention and Visitors Bureau, Sandhills Optimist, AC
Sandhills Soccer Club, Sandhills Cycle Club, Southern Pines Business
Association, First Health of the Carolinas.
These groups and the Town Recreation and Parks Department, often partner for
youth athletic competitions and other various Town activities.

Developers
The private sector is an important component for the Recreation and Parks
Department in providing resources and opportunities for the Town’s recreation
system. Developers can assist Southern Pines by the dedication, construction,
and/or reservation of future park sites, open space, and/or greenway corridors
during the overall development process.
The Town should have a Development Ordinance policy requirement which
requires developers to provide parkland or a fee in-lieu of parkland dedication. In
many cases, the land offered for dedication by a developer may be in areas
which would remain undeveloped. In addition, the location of the dedicated land
offered may not be suitable for the Town of Southern Pines’s long-term goals for
future park or greenway facilities. By establishing this regulation, the Town can
apply subject monies from the fee in-lieu for the dedication or development of
existing parks, future parks, or trail facilities, which contributes more to the whole
community rather than to a single development The Town should continue to
uphold this requirement and reevaluate the fee requirement as land values
adjust.
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In addition, it is recommended that the Town provide language in a Development
Ordinance requiring public access for greenways/trails as reflected in the Master
Plan. The Recreation and Parks Department should coordinate with the
Planning Department to ensure open space or dedication of public access, if
applicable.
Another alternative would be for the developer and HOA/POA to construct and
maintain private neighborhood parks. This would benefit Town residents while
providing recreational opportunities and reduce the need for the town to provide
these amenities.

5.4

PARK PROPOSALS AND RECOMMENDATIONS

General Recommendations
General recommendations are designed to provide guidance for the operations,
goals, administration, and growth of the Town of Southern Pines Recreation and
Parks Offerings. Many of these recommendations depend upon successful
collaboration between the Recreation and Parks Department and other Town
offices, such as the Planning Department.

Recommendation #1: Facility and Program Accessibility
Every park and recreation facility the Town of Southern Pines Recreation and
Parks Department operates should respect and provide the needs of the disabled
population through design and programming. All new facilities should be
designed to meet current Americans with Disabilities Act (ADA) requirements.
As new facilities are acquired or developed, priority should be given to the
continual upgrading of existing facilities that, perhaps, become non-compliant.
Recommendation #2: Design and Daily Maintenance
The facilities owned and operated by the Town of Southern Pines Recreation and
Parks Department should appeal to residents of the Town and visitors to the
area. Priority should be given to improving the design of facilities such that they
are architecturally, functionally, and ecologically progressive. Daily maintenance
practices should be implemented to improve the cleanliness and longevity of all
facilities.
Master planning should always be completed for park improvements or new
facilities prior to final budgeting and/or design; thereby, making the
phasing/development more transitional and of higher quality. Design (and
redesign) of all facilities should embrace ecologically responsible elements and
methods such as the use of native plants for landscaping, the incorporation of
wildlife habitats, the use of permeable surfaces to reduce stormwater runoff
where possible, and “green” building practices for structures.
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Prior to implementing a proposed recommendation for individual park
improvements, Town Staff and the Town Council should reevaluate each park
improvement to ensure it meets the public need and desires of the community.
In addition, the overall park layout and future improvements should be
reassessed during this process.
Recommendation #3: Walkable Communities
The Town of Southern Pines should continue to promote land uses and site
designs that make walking and bicycling convenient and enjoyable. They should
also encourage the inclusion of public greenways or trails in private
developments and the establishment of connectivity to and/or between public
schools, parks, and other public destinations.
Recommendation #4: Greenways/Multi-use Trails
Based on state and national studies, walking and biking are highly desired
activities, and continue to grow in popularity. The Town should continue efforts
to extend a greenway system connecting neighboring towns and to develop
greenway trails to various points within the county.
Recommendation #5: Bike Lanes
Given the high cost of fuel for vehicular transportation and air quality concerns,
the Town should continue to implement the approved Bicycle and Pedestrian
Plan (2010) and to continue to require developments to include bike lanes and
sidewalks.
Recommendation #6: Greenway Funding
The Town of Southern Pines should consider including “language” in a
Development Ordinance for fee in-lieu of sidewalk to fund greenway land
acquisition and construction where the need for pedestrian connections cannot
rely on the timing of private property development. In addition, the Town should
continue to pursue grants for funding trail construction.
Recommendation #7: Recreation Easements
The Town of Southern Pines should encourage the coordination and planning for
future utility easements with greenway facilities. The easements should be
established to allow for the inclusion of recreation facilities where possible.
Where new development occurs, the Town should work with the developer to
provide right-of-ways or easements for proposed and future greenway facilities.
Recommendation #8: Way Finding
The Town of Southern Pines should consider the implementation of a uniform
system of directional signage for existing and proposed parks and future
greenways within the Town. The signs should direct users to the parks and to
facilities within the parks. A uniform system of signs will allow users to
immediately recognize Town park signs from among the plethora of signs on the
roadways.
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Recommendation #9: Intergovernmental Cooperation
The Town of Southern Pines should continue to continue to coordinate planning
efforts with the Moore County School and Recreation Departments, and other
local municipalities to provide additional greenway and park facilities and
connections. Representatives of the Town and of these agencies should meet
periodically to discuss development and recreation projects that are planned or
are underway within the County. The purpose of these meetings is to discuss
upcoming project opportunities and development trends in demographics and
growth, newly identified citizen needs in recreation and open space, and
recreation master plan updates for Moore County, local municipalities, and
adjacent counties. This will also insure that redundancy in services is prevented
and that all opportunities for partnerships and connectivity are being utilized.
Recommendation #10: Developers
The Town should strongly encourage or require developers to provide
connectivity between developments and public facilities - such as parks, schools,
and other pedestrian facilities. The inclusion of public greenways or trails in
private developments should also be encouraged. If no suitable land for park or
greenway development is available, the Town should allow developers to pay
into the fee-in-lieu of parkland dedication.
Recommendation #11: Partnership Agreement
It is recommended that the Town Staff meet with existing and potential partners
to determine needs and possible partnership opportunities. The Town should
begin this process by developing an approach to each potential partner to
establish an understanding of each entity’s needs; and ultimately, result in a
partnership agreement. The process will require periodic progress meetings
with each partner to facilitate the partnerships goals and objectives. This may
entail presentations to the partner’s board or committee.
Recommendation #12: Interpretative Signage
The Town of Southern Pines should consider placing signage that would identify
any historic and natural landmarks along greenway corridors. This type of
signage would not only enhance the pedestrian experience; but also, provide
educational and cultural information to greenway users.
Recommendation #13: Educational and Stewardship Programming
The Town of Southern Pines should develop a consistent environmental
education program and interpretative facilities at park locations and along future
greenway corridors as opportunities arise for future park development. These
programs should include stewardship and community volunteer programs geared
to the management of natural areas and wildlife habitats.

Section 5: Goals and Recommendations
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Recommendation #14: Green Building
It is recommended that the Recreation and Parks Department implement green
building components into the existing and future parks facilities. Green building
techniques consist of building materials and construction practices which reduce
environmental impacts (green-house gases, water pollution, and air pollution)
and promote energy efficient building materials/methods. These efforts will
improve environmental stewardship for park facilities and also educate park
users.
Recommendation #15: Contiguous Property Acquisition
As property that is contiguous to existing parks becomes available, reasonable
efforts should be made to assess the benefits and costs associated with the
acquisition of the property. Large acreage parks offer recreation amenities that
can only be achieved on large sites. The acquisition of contiguous property next
to Town Parks should be of high priority to the Town of Southern Pines. Efforts
should be made immediately to seek first option on all contiguous properties. At
the time these options are sought, other possibilities should be presented to the
property owner as well. Some property owners may be receptive to conservation
easements while retaining the title to the property. Conservation easements will
allow the Town the opportunity to use properties for recreation while providing
the immediate benefits of preservation. Numerous grant sources can be used for
land acquisition. Extreme care should be exercised in choosing the correct
process(es) and timing for acquisition to meet the full potential afforded by
grants.
Recommendation #16: Acceptance of Fee Simple Land Donation
If land is offered to the Town of Southern Pines as donation by fee simple title
with no restrictions, the property should be surveyed for natural heritage
significance and relationship to existing plans and parks If the land contains no
environmental hazards, restrictive covenants, or restrictive easements; it can be
useful and beneficial for the Town to assume ownership. Not all donated land
has to be developed into a park in order to be useful. Any land donation to the
Town serves a great public need even if it is banked for the future, because the
development and public needs of the distant future (over 50 years) is unknown. If
donated property were properly managed, the revenue and future significance of
the property would far exceed its current contribution to the tax base. If the Town
chooses not to accept land donation of a particular property, efforts should be
made to assist the property owner with contacting an agency that accepts land
donations or conservation easements.
Recommendation #17: Natural and Cultural Heritage Inventory
The Town of Southern Pines should encourage the preparation of an Inventory of
Significant Natural and Cultural Areas within the Town of Southern Pines and
planning jurisdiction. The intent of this study would be to identify areas deemed
to be significant natural and/or cultural resources, which should be evaluated for
consideration of preservation. Such an inventory aids in the design and planning
Page: 8 of 14
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of future greenways by serving to highlight potential nodal destinations. Such
information also may aid in the procurement of financial assistance for trail
development.
Recommendation #18: Recreation Programming
The Town of Southern Pines should annually review and evaluate the recreation
programs offered by the Town to ensure they continue be relevant and meet the
needs and desires of the community. In addition, the Town should periodically
review the latest and growing recreational trends to determine if they may be
appropriate for the Town’s programming goals and objectives.

Park Specific Recommendations
A Comprehensive Recreation and Parks Master Plan must be viewed as an
inclusive approach to providing a broad range of areas and facilities to fulfill the
leisure needs of the residents of Southern Pines. A system should be tiered to
provide services on the neighborhood, community, and town-wide levels in order
to allow a diversity of facilities. The positioning of the different park types should
provide a high degree of accessibility and be interconnected by linear open
spaces. As a totally integrated system, other town features such as libraries,
schools, commercial centers, municipal complexes and historical properties
should be included. The plan should be flexible to the changes of time and
development with periodic reviews undertaken every five years.
The approach taken for the Southern Pines Comprehensive Recreation and
Parks Master Plan consists of an analysis of the Town’s population, inventory of
the existing parks and facilities and a responsive plan incorporating both existing
and proposed facilities.
The resulting impact of the population analysis on recreation is straightforward.
The increase in total population will continue to create a demand for recreation
facilities; however, the type of facilities will vary with the desired activities of an
aging population. This trend should be tempered with the realization that youth
facilities will continue to be sought as part of the family outing and the
participation period of individuals in athletics, active programs, or simply as
spectators will also increase.
Several important issues must be considered when planning what type of
recreation facilities should be developed for future growth. First the need for
outdoor and indoor athletic facilities will remain constant as recreational
programming expands. Second, youth oriented programs and facilities that
include organized events such as teen clubs, enrichment programs and summer
camps have trended upward in recent history and should be included in all future
recreation programming and planning. Third, with an aging population, the need
to increase recreational opportunities for senior citizens must be made.
Section 5: Goals and Recommendations
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Recreational facilities that can accommodate older individuals with special
emphasis on walking trails, lawn games, court games, and indoor activities
should be planned for. Fourth, residential developments benefit greatly when
multipurpose facilities which allow a “walk-to” park activities are available. These
types of facilities should contain an informal open play space and supporting
shelters, game courts, and a tot-lot. Lastly, a greenway system that would
provide a connecting thread to all the existing proposed park sites as well as
other town features should continue to be expanded and maintained by the
Town.
The following are facility specific improvements and recommendations:
Southern Pines Downtown Park
The relationship of Downtown Park to the downtown commercial area, Municipal
Building, Library, Elementary School and adjacent neighborhoods creates a
highly visible center of activity. The park provides both a place of enjoyment and
an arena for social interaction. Recently, an updated plan for upgrading
Downtown Park was presented to the Town Council. This plan should provide
guidance for the future improvements of this park site. Recommended park
improvements include the following: See the Plan in Appendix D.
Pool Park
Pool Park is well located to serve the surrounding neighborhood. Recently, a
new site plan was developed by the Town for this neighborhood park. This plan
should serve as a guideline for future development at this location. See the Plan
for phase 1 in Appendix E. With the renovation of Pool Park comes the possible
demolition of the nearly 50 year old pool. Its stands to reason that an opportunity
to rename the park; should be given to local residents.
For more information on aquatic recreation in Southern Pines, please the '2006
Southern Pines Aquatics Study' in Appendix I.
Boiling Springs Park
Boiling Springs Park could be an attractive water-front park situated in a
residential neighborhood. Future improvements include:
• a paved walking trail
• small paved parking area (8 spaces)
• seating opportunities along the trail
• a public water feature and picnic area, etc.
See Appendix F & F2 for future upgrades.
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Morganton Road Sports Complex
Proposed improvements include:
• Parking improvements consisting of 81 new permeable asphalt spaces.
See Appendix G & G2 for future parking upgrades.

Greenways
Greenways are linear park/ conversion systems of interconnecting corridors
linking neighborhoods to parks, schools, commercial centers and other town
features. The greenways system serves as a tool for preserving open space and
shaping urban growth. The greenways are usually located along drainage
corridors, but other areas such as roadways, natural areas and utility easements
provide connectors in order to maintain a continuous system. The greenways
serve numerous purposes including alternate transportation routes, buffers
between developments, protection for wildlife, the preservation of natural streams
and water courses, the improvement of air quality and noise abatement. These
areas, once considered residues of development, are now valued for their role of
open space preservation and recreational opportunities.
The procurement of greenway land is subject to various approaches. They can
be acquired in fee simple, dedicated or reserved by development ordinances,
condemned, included in utility/public use easements, or by a specific greenway
easement. This plan recommends that the Town Council continue to support
expansion projects based on the Sidewalk and Greenway Master Plan that has
been established by the town.

5.5

FACILITY PROPOSALS AND RECOMMENDATIONS

In Section 4, “Recreation Needs Assessment: Evaluation of Facility Needs”,
specific facility needs were identified for the Town of Southern Pines Recreation
and Parks Department by both the recreation guidelines set forth by reviewing
accepted National Parks Standards and the community input process. This
section summarizes the Town’s needs for its existing/future facilities and makes
recommendations for activities to be considered in the future development of its
park system.
Adult/Youth Baseball
The Town’s park system is currently offering four (4) locations where baseball
could be played. Based on current trends, youth and adult baseball/softball is
trending upward. The need for places to play ball should be re-evaluated as
programming goals and demographics change from year to year.

Section 5: Goals and Recommendations
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Softball
The Town’s park system is currently offering one (1) dedicated softball field.
However, the need for additional fields should be re-evaluated as demographics
change from year to year. Adult softball leagues are gaining in popularity and
could present an opportunity for revenue if a tournament league was properly
propagated.
Football
One (1) football field is currently made available by the Recreation and Parks
Department and should serve to meet the needs of the current population for
some time. However, inevitable population growth expected in the next twenty
years will make scheduling team play more challenging than is currently is. It is
recommended that an additional multi-use/football field be constructed as the
population nears twenty thousand residents.
Soccer
Soccer has become a very popular sport among youth in this country and is a
growing trend among young adults. Currently, the Recreation and Parks
Department has four (4) designated soccer fields and three (3) multi-purpose
fields that can be used for soccer. The demand for soccer has trended upward in
recent years and shows no sign of diminishing in the near future. The Town
should evaluate public opinion annually to gauge the needs and desires of the
community.
Tennis Courts
According to the facility inventory conducted the Southern Pines Recreation and
Parks Department currently provides eight (8) tennis courts. According to typical
standards the Town needs only six (6) courts to meet the current standards and
eight (8) courts by 2034. However, tennis is a very popular activity in Southern
Pines and nearby surrounding communities, warranting exceeding NRPA
guidelines.
The Town should evaluate public opinion annually for further
developing this amenity.
Picnic Shelters and Tables
According to park standards, Southern Pines now provides seven (7) picnic
shelters for residents and visitors to Town owned parks. This number exceeds
NRPA standards for the current and future population of 2034. However,
considering the increasing trend upward for such an amenity it is recommended
that additional picnic shelters be added to existing Town parks to meet the needs
of the Town residents. The Town should evaluate public opinion annually for
further developing this amenity.
Playground Activities
Southern Pines currently has six (6) public playgrounds within its park system.
Two (2) of the existing play structures (Downtown Park and Pool Park) should be
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replaced with up to date structures. Any new park site should consider
installation of playground equipment as a site amenity.
Greenways/ Walkways/ Hiking Trails and Bikeways
Currently, the Town Recreation Department offers a number of pedestrian trails
for walking or bicycling. There are approximately 14.4 miles of existing walking
trail offered in Southern Pines. This number is nearly three times what national
standards suggest (5.2 miles) for the current population. At the projected 2034
population of 16,521 only 6.8 miles of trail would be suggested as a minimum
needed for meet the national standards. Southern Pines should be commended
for making town a very walkable community, and should continue to expand the
number of paths into the future.
Swimming Pool and Splash Pad Aquatic Features
Southern Pines currently operates a public swimming pool at Pool Park. This
facility is aging and requires many upgrades and improvements to remain
operational. The Town may consider implementing these improvements but
should carefully weigh the costs against the construction of a new facility.
Recent public outreach was conducted during an aquatic recreation study
performed by the Recreation and Parks department. The attached Aquatic Study
and Plan is attached for consideration for future development. See Appendix E.
There is support within the community for the construction of a splash play facility
in the Southern Pines Recreation and Parks system. These facilities will provide
a recreation opportunity that would provide respite from summer heat as well as
a safe and accessible amenity for all members of the family. The improvements
for Pool Park include the construction of a splash pad to meet current demand.

5.6

PRIORITIES FOR DEVELOPMENT

Priority Methodology
The park system for the Town of Southern Pines should continue to grow and
respond to changes in Town demographics. Future planned facilities should be
implemented incrementally as too provide for these changes. This section
describes how the recommended facilities for the Town are prioritized. The
following factors guided the prioritization of individual segments of the Master
Plan and were derived from input and desires specified by the residents of
Southern Pines:
• Needed improvements to existing Southern Pines facilities
• Development of planned facilities to meet the current needs of recreation
for Town residents
• Development of planned facilities to meet the future needs of recreation
for Town residents
Section 5: Goals and Recommendations
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• Connectivity of greenway trail system to destination points including parks,
residential neighborhoods, and commercial centers.

Priorities for Development
Park facility improvements and construction of new facilities require prioritization
and planning in order to achieve the best results for the community and to meet
expected project budgets. Ultimately the Town should formulate a list of Capital
Improvement Projects and conduct public opinion surveys to inform a final,
prioritized list of recreation facility projects. The following is a list of general
priorities based upon the needs assessment process:

Prioritized Project Tasks
2015-2020
• Continue with Downtown Park Improvements
• Improve lighting at all existing facilities
• Finalize Pool Park improvements
• Continue consideration of Aquatics Facility Study recommendations
• Continue implementation of Greenway and Bike facilities
• Expand parking facilities at Morganton Road Sports Complex
2021-2025
• Finalize Downtown Park improvements
• Consider Implementation of Aquatics Facility Study recommendations
• Construct Boiling Springs Park
• Continue implementation of Greenway and Bike Facilities
• Develop site plan for Martin Park
2026-2030
• Continue implementation of Greenway and Bike Facilities
• Determine location, develop plans and construct new neighborhood parks
as development occurs
• Re-assess need and public support for the implementation of a site plan
for “Martin Park”
2031-2035
• Continue implementation of Greenway and Bike Facilities
• Update comprehensive plan
• Doffenmyer site plan and development
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Section 6

Action Implementation Plan

6.1 INTRODUCTION
This section describes how the Town of Southern Pines can implement a safe,
convenient, and usable park and recreation system through the execution of its
established goals in the Comprehensive Parks Master Plan. The strategy for
achieving goals involves the recommended park, recreation and greenway
facilities/programs discussed in Section 5. Section 6 deals with strategies and
opportunities, key implementation steps (implementation policies), necessary
staffing and methods for developing facilities. Together, these sections form the
implementation program.
The results of the Town of Southern Pines Recreation and Parks Comprehensive
Master Plan 2015-2035 are based on the following discovery methods: (1) a
review of the study area that is within the Town limits, (2) an analysis of the
existing parks and facilities; (3) recreation standards that have been generically
developed for municipalities and Town governments. The Master Plan is
designed to be action-oriented and serve as a tool in the improvement and
enhancement of the park system for the Town of Southern Pines.
Identification of sufficient funding is a crucial element that is required to
implement the Master Plan, considering in particular, the Town’s budget
constraints. The North Carolina Statewide Comprehensive Outdoor Recreation
Plan is a guide by which inadequate funding for park and recreation facilities may
be identified. Insufficient funding will be a key issue that will need to be
addressed in the upcoming years if governments continue to provide basic
minimum services. According to the U.S. Census Bureau, North Carolina and its
local governments are 33% below the national average in the funding of
Recreation and Parks services.
To meet the existing and future needs of the Town of Southern Pines Recreation
and Parks Department, the goals and objectives that are identified in the Master
Plan, must be seriously considered for implementation. The Town will need to
continue to establish annual budgets for the Recreation and Parks Department
based on projected capital improvement costs, staffing needs and
operations/maintenance costs.
FUNDING COMPARISON
Identification of sufficient funding is a crucial element that is required to
implement the Master Plan especially considering the Town’s budget constraints.
The North Carolina Statewide Comprehensive Outdoor Recreation Plan is a
guide by which inadequate funding for park and recreation facilities may be
identified. Insufficient funding will be a key issue that will need to be addressed
in the upcoming years if governments continue to provide basic minimum
services.
Section 6: Action Implementation Plan
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6.2 ECONOMIC DEVELOPMENT INITIATIVE
Studies have shown that economies are impacted very positively where bicycle
and pedestrian tourism is fostered and promoted and where investments are
made in bicycle and pedestrian facilities. The number of people who feel
comfortable walking or riding bicycles is a measure of the quality of life in that
area.
Trails and Greenways
Trails and greenways are
extremely popular amenities
for vacationing bicyclists and
pedestrians.
Tourists and
visitors to the area often
return to communities that
provide places (which are
safely removed from busy
roads) for walking and
bicycling. Trails offer scenic
recreation, which is suitable
Greenways are both a recreational and
transportation asset
for a wide range of ages and
abilities.
Many times,
lodging is in close proximity to popular trails, thereby increasing occupancy for
the owner. For residents in these locales, investments in trails and greenways
can increase property values and improve the overall livability of a community, as
well as attracting, retaining, and expanding tourism and the associated revenues.
Investing dollars in greenways yield substantial community-wide returns. These
returns are in the form of increased property values, business attraction,
recreation revenue, and reduced water treatment and flooding costs. Not only
are tourists attracted to these areas, but business leaders are selecting sites for
the relocation and expansion of industries and corporations where the quality of
life is high and recreation opportunities are abundant. Increasingly, corporations
are recognizing the benefits of convenient fitness and recreation for their
employees and are seeking these greenway amenities for potential locations.
Greenways, as vegetated buffers located adjacent to waterways, act as “filters”
to clean the water, trapping nonpoint source pollutants. These pollutants which
include sediment, pesticides, fertilizers, oil, gas and other chemicals, are
transported into streams, rivers, and/or lakes by stormwater when rain or snow
events occur. Greenways, therefore, can reduce the need for expensive pretreatment of the water supply by cleaning it before it reaches residents.
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Trail Development
The ongoing construction of bicycle and pedestrian facilities is proving to be a
very wise economic investment for the communities through which they pass.
Trails and pathways have a positive effect on nearby property values with
homebuyers and business owners realizing the effect that such facilities bring to
a community. According to research by the Rails to Trails Conservancy, there
are vast amounts of people, who are using rail trails. It is easy to understand
how communities can profit economically by meeting the needs of trail users:
restaurants, convenience stores, bicycle and other merchandise shops,
campgrounds and alternate lodging. All of these types of entrepreneurs attribute
the location of a nearby trail to at least a portion of their success. Realtors and
homebuyers alike are recognizing the
benefits of properties located near
trails. Both locally and nationally, the
Property value increases where
construction of trails have proven to be
trails have been developed
a cost effective use of public funds. In
particular, multi-use trails allow more
visitors and residents to replace
automobile trips with non-motorized
trips, thereby moving the citizenry
closer to achieving public health
objectives,
including
increased
opportunities for physical exercise.
Parks
Research has substantiated the direct proportion between economic growth and
the existence of parks and open space in communities and municipalities around
the country. This growth includes increased property values in residential, urban,
and industrial communities, as well as the increased revenue from tourists.
Increased Property Value
The real estate market consistently demonstrates that residents throughout the
country are willing to invest larger amounts of money in properties that are
located close to parks and open space areas than they would for homes that do
not offer these types of amenities. The higher values of these homes produce
higher property taxes in the affected area. In some instances, additional property
taxes are sufficient to recoup the annual debt charges on bonds, which were
originally used to finance park acquisition and development.
Studies have also concluded that the positive relationship between park proximity
and property value also holds true in low-income urban areas. In dense, urban
neighborhoods, the value effect of nearby green space can be stronger than the

Section 6: Action Implementation Plan
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resident’s lot value, increasing the lot value and again, yielding higher property
taxes, to, perhaps fund the cost of the park.
The values of commercial properties also increase when parks or outdoor
facilities (such as outdoor festivals, movies, restaurants, etc.) are in the
immediate locale. Studies indicate that “commercial asking rents” near park
property exceed rents in surrounding submarkets.
Revitalization of Businesses
In recent years, there has been
a trend to revitalize inner-Town
and urban areas to improve
their quality of life. The success
of
this
revitalization
has
included
the
addition
of
Recreation and Parks activity in
downtown areas.
Generally
speaking, people do not want to
live or work in an environment
Businesses have been revitalized due to the increase of pedestrian activity in downtown areas

where they have no refuge from downtown Town buildings, without having any
place to go out for a stroll, walk the dog, or just enjoy some sunshine. In studies
of downtown revitalizations, the top recommendations include “the dramatic
expansion of parks and open spaces”.
Tourism
A park often becomes the
signature attraction for a
community or municipality. It is
often used as a marketing tool
to attract residents, tourists,
conventions, and businesses.
Parks often shape the identity
of the area and give residents a
sense of pride.

Natural resources attract many tourists

Organized events held in public parks; arts festivals, athletic events, food
festivals, concerts, plays, et cetera, often bring substantial positive economic
impacts to their communities by filling hotel rooms and restaurants, and bringing
customers to other local business enterprises.
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6.3 OPPORTUNITIES AND STRATEGIES
Dedicated Source of Local Funding
In order to leverage and provide matching funds for many of the programs listed
above, the Town of Southern Pines should evaluate the existing departmental
budget and funding for capital improvements to include the following:
•
•
•
•

Property/sales tax
Bonds
Fee in-lieu of contributions
User fees/registration fees

Property/Sales Tax Revenues
General tax revenues traditionally provide sources for general operations
and maintenance of park systems for local governments. The Recreation
and Parks Department is scheduled along with health, public safety,
utilities, et cetera. in regular budgets established by the Town. Assessed
valuation of real and personal property tax and sales tax provides the
framework for the major portion of the tax base for the Town.
Traditionally ad valorem tax revenue has been the primary source of
funding for the park and recreation enhancement of properties/facilities
owned by local governments, ‘Recreational opportunities’ are considered
a public service and often are a standard line item on general fund
budgets. Creative financial opportunities are possible; however, ad
valorem taxes will continue to be the major revenue source to support the
system. As such, communities often vote to raise their local tax rate
temporarily in support of their park and recreation systems.

General Obligation Bonds
Many communities issue bonds that are typically approved by the
shareholders, to finance site development and land acquisition costs. The
State of North Carolina grants local governments the authority to borrow
funds for Recreation and Parks through the issuance of bonds. The
amount is not to exceed the cost of acquisition or improvement of park
and recreation facilities. Total bond capacities for local governments are
limited for Recreation and Parks, to a maximum percentage of assessed
property valuation. Since the issuance of bonds relies on the support of
the voting population, the implementation of awareness programs is
absolutely essential prior to a referendum vote.
Section 6: Action Implementation Plan

Page: 5 of 19

Town of Southern Pines, North Carolina
Comprehensive Parks and Recreation Master Plan 2015 – 2035

General Obligation bonds are the preferred financing approach of the
North Carolina Local Government Commission and the general securities
market, because these instruments are backed by the full faith and credit
of the issuer.
That simply means that the bonds represent an
encumbrance against the property tax base of the issuing jurisdiction and
therefore offer the best available security to the bond holder. The State of
North Carolina gives the issuance of bonds not to exceed the total cost of
improvements (including land acquisition). In view of the recommended
capital improvements suggested in this plan, borrowing of funds to
develop new facilities may be necessary.
The following are key factors to consider before using this financing
instrument:


In North Carolina, the issuance of General Obligation bonds requires a
referendum of the voters within the issuing jurisdiction.



The term of the debt may be extended to 20-30 years.



The debt is publicly sold, so there are costs associated with the sale.
These costs generally total 3% to 5% of the total bond principal. The
issuance costs offset the lower interest rate and therefore, this
instrument becomes more attractive as the size of the issuance
increases and the issuance costs are spread over the larger debt. It
has been found that this financing option becomes financially superior
as the debt principal exceeds $10-$12 million.



Generally, prepayment of the debt cannot be accomplished until
reaching a call date. This usually is around 75% of debt retirement.

Failure of the General Obligation Bond to be ratified by referendum could
mean that the Town could not go forward with an alternative approach to
financing without substantially changing the scope of the project

Fee in-lieu of contributions
Under the Unified Development
Ordinance (UDO), developers have
an option to pay a ‘fee in lieu of’
rather than to dedicate land for open
space
or
recreation
within
conventional subdivisions.
This
program has proven to be
successful for many
local governments in Developers utilize UDO for revenue source
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providing a dedicated source of revenue, earmarked for park
development. It is recommended the Town reevaluate this source of
revenue to study the feasibility of enhancing the fee in-lieu formula.

User fees/registration fees
Communities throughout the nation employ a wide variety of user fees for
public use of recreational programs and services within their recreation
departments. The amount of the fee is usually determined by a portion of
the recreation costs needed for improvements and operations. These
user fees are typically levied for special facilities such as water parks and
golf courses; however, they can also be charged for the use of trails and
ball fields. The Town of Southern Pines should continue to generate
revenue by charging user fees for use of facilities such as picnic shelters,
the public pool in order to cover operation and administrative costs. In
addition, the Town should continue to have a separate fee rate structure
for residents and non-residents. As the park system continues develop,
the Town should examine their fee structure to identify opportunities for
additional revenue. For amenities like the public pool at Pool Park, The
current user fees while
seemingly fair to residents
and visitors appear to be
insufficient to cover the
maintenance costs of this
aging facility. Elected officials
should reassess the fees
charged
annually
and
determine the fees and
charges based on actual
need with departmental input.
Sports tournaments attract visitors and residents
However, the fees should not
be so high that persons of
modest income would ultimately be denied the use of the park facilities.

Other Sources of Funding
Tournament Based Recreation
The demand for recreational facilities that are capable of hosting large visiting
sports tournaments is prevalent across the state. The Morganton Road Sports
Complex currently hosts multi-team tournaments and is an important part of the
Recreation and Parks system. Tournament-quality sports complexes not only
emphasize the vital role sports play in our everyday lives but also generate
revenue through the hosting of local youth, adult and senior competitions and by
Section 6: Action Implementation Plan
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providing a venue for regional, state and national sports league tournaments.
Sports complexes also highlight the quality of life in a community and serve to
attract visitors and prospective residents. Sports complexes accomplish this by
supporting the development of local athletics, tournament events, sports leagues
and organizations. It is therefore recommended that the Town of Southern Pines
seek to identify ways to attract additional revenue generating tournaments within
the Town.
The local retail community benefits financially from the influx of visitors spending
money at retail establishments, hotels and restaurants. Indirect economic impact
on the community comes in the form of additional tax revenue from sales taxes.
The main goal of any sports complex
is to maximize the economic benefits
of sports for the betterment of the
entire local community.
By
increasing the number of people
exposed to the host community’s
visitor amenities (i.e. restaurants,
hotels, gas stations, etc.) these
businesses
gain
increased
opportunities to earn profit. The
Sports complexes provide jobs, economic growth
increased tourism generated by
the sports complex may also improve visitor exposure to other local area
attractions. Sports complexes capable of hosting events that span a wide
spectrum of sports and performance levels can maintain their economic impact
potential by creating seasonal sports tourism for the community throughout the
year. Successful tournaments at the Morganton Road Sports Complex may be
used as marketing for attracting additional or larger tournaments in the future.
Sports complexes provide jobs in the form of public sector operations and
maintenance staff. Operation of the facility can produce economic growth and
private sector development and generate better statewide and regional exposure
for Southern Pines.

FUNDING/ACQUISITION SOURCES
Implementing the recommendations of this Comprehensive Parks Master Plan
will require a combination of funding sources that include local, state, federal and
private money. This Section provides a listing of the most commonly used funds
for park and greenway facility projects in North Carolina. Fortunately, the
benefits of protected greenways and parks are many and varied. This allows
programs in The Town of Southern Pines to access money earmarked for a
variety of purposes including water quality, hazard mitigation, recreation, air
quality, alternative transportation, wildlife protection, community health and
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economic development. Competition is always stiff for state and federal funds. It
becomes imperative that local governments work together to create multijurisdictional partnerships and to develop their own local sources of funding.
These sources can then be used to leverage outside assistance. The long term
success of this plan will almost certainly depend on the dedication of local
revenue stream for park and greenway projects.
It is important that the Town of Southern Pines fully evaluate its available options
and develop a funding strategy that can meet community needs, maximize local
resources, improve quality of life and leverage outside funding. Financing will be
needed to administer the continued planning and implementation process,
acquire parcels or easements and manage and maintain facilities. Further
research into these programs is recommended to determine requirements for
specific grants.
McGill Associates advises the Town of Southern Pines to pursue a variety of
funding options. Below are park and greenway funding opportunities that are
typically sought by many communities. Creative planning and consistent
monitoring of funding options will likely turn up new opportunities not listed here.

Grants
State and federal agencies offer numerous grants to assist municipalities in the
financing of their Recreation and Parks projects. This source of funding should
definitely be investigated and pursued by the Town of Southern Pines for present
and future park and recreation improvements.

North Carolina Parks and Recreation Trust Fund (PARTF):
PARTF was established for local
governments and the North Carolina
Division of Parks and Recreation in
1994 as a funding source for the
development and/or improvement of
Parks and Recreation facilities, and for
the purpose of land acquisition. A state-funded program, PARTF matches
monies spent by municipalities on Parks and Recreation, with each
sharing 50% of the cost. In 2004, the fund request was elevated from a
maximum of $500,000 to $1,000,000. The Recreational Resources
Service should be contact for additional information at (919) 515-7118.

Section 6: Action Implementation Plan
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Land and Water Conservation Fund (LWCF):
A federally-funded program, LWCF, was established
for local and state governments in 1965 as a funding
source for outdoor recreational development and
land acquisition. LWCF monies are derived from the
sale or lease of nonrenewable resources, primarily
offshore oil and gas leases, and surplus federal land
sales. Acquisition and development grants may be
used for a wide variety of outdoor projects such as
Town parks, tennis courts, bike trails, outdoor
swimming pools and support facilities (roads, water supply, et cetera.)
Facility design must be rather basic rather than elaborate and must remain
accessible to the general public. No more than 50% of the project cost
may be federally funded by LWCF, although all or part of the project
sponsor’s matching share may be obtained from certain other federal
assistance programs.

North Carolina Natural Heritage Trust Fund
The North Carolina Natural Heritage Trust Fund (NHTF) fund provides
supplemental funding to select state agencies for the acquisition and
protection of important natural areas, to preserve the state’s ecological
diversity and cultural heritage and to inventory the natural heritage
resources of the state. Eligible agencies include the Dept. of Environment
and Natural Resources, the Wildlife Resources Commission, the Dept. of
Cultural Resources and the Dept. of Agriculture and Consumer Services.
Although the Town of Southern Pines cannot be the applicant, there are
state agencies, which could acquire properties, institute programs, et
cetera in the Town for preservation or education purposes. Grants are
awarded for the following:
• The purchase of lands that represent the state’s ecological
diversity to ensure their preservation and conversation for
recreational, scientific, educational, cultural and aesthetic
purposes.
• The purchase of additions to state parks, state trails, aesthetic
forests, wild or scenic rivers and fish/wildlife management
areas.
• The development of a balanced state program of historic
properties.

Page: 10 of 19

Section 6: Action Implementation Plan

Town of Southern Pines, North Carolina
Comprehensive Parks and Recreation Master Plan 2015 – 2035

• The inventory and conservation planning of natural areas by
the Natural Heritage program.

Federal Aid Construction Funds
These funds are included in the National Highway System (NHS) Surface
Transportation Program (STP), and Congestion Mitigation and Air Quality
(CMAW). The funds provide for the construction of pedestrian and bicycle
transportation facilities. The primary source of funding for bicycle and
pedestrian projects is STP Enhancement Funding.

Safe Routes to School Program (SRTS)
The Safe Routes to Schools Program is a Federal-Aid program of the U.S.
Department of Transportation's Federal Highway Administration (FHWA).
The Program was created by Section 1404 of the Safe, Accountable,
Flexible, Efficient Transportation Equity Act: A Legacy for Users Act
(SAFETEA-LU). The SRTS Program is funded at $612 million over five
Federal fiscal years (FY 2005-2009) and is to be administered by State
Departments of Transportation (DOT’s).
The Program provides funds to the
States to substantially improve the
ability of primary and middle school
students to walk and bicycle to school
safely. The purposes of the Safe
Routes to Schools program are outlined
below:
1. To enable and encourage children, including those with disabilities,
to walk and bicycle to school.
2. To make bicycling and walking to school a safer and more
appealing transportation alternative, thereby encouraging a healthy
and active lifestyle from an early age.
3. To facilitate the planning, development and implementation of
projects and activities that will improve safety and reduce traffic,
fuel consumption and air pollution in the vicinity (approximately 2
miles) of primary and middle schools (Grades K-8).
North Carolina Ecosystem Enhancement Program
The N.C. Ecosystem Enhancement Program (EEP) combines a wetlandsrestoration initiative by the N.C. Dept. of Environment and Natural
Section 6: Action Implementation Plan

Page: 11 of 19

Town of Southern Pines, North Carolina
Comprehensive Parks and Recreation Master Plan 2015 – 2035

Resources with ongoing environmental efforts by the Dept. of
Transportation to restore, enhance and protect its wetlands and
waterways. EEP provides:
•
•
•

High-quality, cost-effective projects for watershed improvement and
protection
Compensation for unavoidable environmental impacts associated
with transportation, infrastructure and economic development
Detailed watershed-planning and project-implementation efforts
within North Carolina’s threatened or degraded watersheds

The Safe, Accountable, Flexible, Efficient, Transportation Equity Act of
2004 (SAFETEA).
The Safe, Accountable, Flexible, Efficient, Transportation Equity Act of
2004 (SAFETEA), approved by the federal government in 2004, is a
primary source for financing bicycle, pedestrian, and greenway projects
throughout the country, at both the local and state levels. Providing as
much as 80% for development and construction costs, this grant is
earmarked for facilities such as sidewalks, rail-trails, bike-lanes and
greenways. The Enhancement Program (a section of SAFETEA) is used
primarily by municipalities since this section focuses on bicycle and
pedestrian corridors, environmental
mitigation, historic preservation and
scenic byways. 20% matching funds
are required by the applying entity
and applicants must meet several
other criteria as well.
Prior to
applying for this grant, a through
engineering assessment should be
performed to determine construction
costs.
RTP distributes funds equally among states

Recreation Trails Program
The Recreation Trails Program (RTP) is an assistance program of the
Department of Transportation’s Federal Highway Administration (FHWA).
RTP makes recreation funds available for state allocation to develop and
maintain recreation trails and trail-related facilities for both non-motorized
and motorized recreation trail users. RTP fund are distributed to states by
a legislative formula: half of the funds are distributed equally among all
states and half are distributed in proportion to the estimated amount of
non-highway recreational fuel used in each state.
(Non-highway
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recreational fuel is the type which is typically used by snowmobiles, allterrain vehicles, off-road motorcycles and off-road light trucks.)

Clean Water Management Trust Fund (CWMTF)
Created in 1996 by the North Carolina General Assembly, the Clean
Water Management Trust Fund (CWMTF) grants monies to local
governments, state agencies and not-for-profit conservation groups. The
money is to help finance projects that specifically address water pollution
issues. CWMTF will fund projects that contribute toward a network of
riparian buffers and greenways for environmental, educational and
recreational benefits. There is no match required by local municipalities,
however, the ‘suggestion’ of a match is highly recommended.

Watershed Protection and Flood Protection
The USDA Natural Resource Conservation Service (NRCS) assists state
and local governments in their operation and maintenance of watersheds
whose areas are less that 250,000 square acres. The NRCS provides
both financial and technical assistance to eligible projects for the
improvement of watershed protection, flood prevention, sedimentation
control, public water-based fish and wildlife enhancements and recreation
planning. The NRCS requires a 50% local match for public recreation and
fish/wildlife projects.

State Construction Funds
These funds (not including the Highway Trust Fund for Urban Loops and
Interchanges) may be used for the construction of sidewalks and bicycle
accommodations that are a part of roadway improvement projects.

The North Carolina Conservation Tax Credit
This program provides an incentive (in the form of an income tax credit)
for landowners that donate interests in real property for conservation
purposes. Property donations can be fee simple or in the form of
conservation easements or bargain sale. The goal of this program is to
manage stormwater, protect water supply watersheds, preserve working
farms and forests and set-aside greenways for ecological communities,
public trails and wildlife corridors. (Go to http://ncctc.enr.state.nc.us/ for
additional information,)

Section 6: Action Implementation Plan
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Farmland Protection Trust Fund
Ranging from only a couple hundred
thousand dollars to millions of dollars
over the last several years, this
program is funded through an
allocation by the NC General
Assembly to the NC Department of
Program protects farmlands
Agriculture and Consumer Services.
It is a voluntary program designed to
protect farmland from development by either acquiring property outright or
acquiring conservation easements on the property. The program is
administered by the Conservation Trust Fund for North Carolina (CTNC).
Questions about available funding should be directed to CTNC.

Contributions
The solicitation of contributions is an acceptable
method of fund-raising for recreation departments.
These donations, typically in the form of land,
cash, labor and materials, could be solicited to
assist the Town of Southern Pines with its
enhancement program.
Corporations, civic
organizations, individuals and other groups
generally donate to a specific park project;
however, donations may also be solicited for
multiple project improvements or additions. The
National Recreation and Park Association
recommend the use of private, not-for-profit, taxexempt foundations as a means of accepting and
administering private gifts to a public park system.

Park Foundations
Foundations are another source of financing by making direct contributions within
communities, states or the nation. These types of funds are usually described as
special program foundations, general-purpose foundations, or corporate
foundations. Foundations can provide the needed resources to support park
projects. Foundations generally have very few restrictions and/or limitations, and
are typically received from local entities. For example, the Town Heritage
Foundation in cooperation with the municipal government, provided funding for
the development of the Town Arboretum. A list of appropriate foundations can
be found at http://foundationcenter.org .
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Partnerships
To implement the recommendations contained in the comprehensive master
plan, the Town of Southern Pines should expand their partnership agreements
with other public agencies and private-sector organizations. There are many
different types of partnerships that can be formed to achieve the goals
established by the Town. In fact, many local governments throughout the nation
are utilizing partnerships with public and private-sector interests to accomplish
community goals.
Listed below are the various types of partnerships that the Town should consider
in its efforts for the improvement and addition of Recreation and Parks facilities:
•

Programming partnerships to co-sponsor events and facilities or to allow
qualified outside agencies to conduct activities on properties which are
municipally owned.

•

Operational partnerships to share the responsibility for providing public
access and use of facilities.

•

Development partnerships to purchase land and/or build facilities.

•

Management partnerships to maintain properties and/or facilities.

The Town of Southern Pines is currently participating with partnerships in other
related endeavors/functions and should evaluate forming additional partnerships
which address the needs of a comprehensive park system. Direct requests
should be made to potential partners, asking them to meet and to evaluate the
possible benefits of partnering. This step should be made to generate interest
and agreement prior to solidifying any responsibilities for each participating party.
Private-sector partnerships can be beneficial to municipalities. Developers can
use private funds to develop facilities on municipal property and lease it to the
Town over a long term. Over a period of time, the developer returns a portion of
the revenue to the Town and at the end of the lease the facility is turned over to
public ownership. This type of arrangement would typically be a large capital
investment for a special use facility.

Land Acquisition and Development
There are many different types of land acquisition available to the Town of
Southern Pines for park system expansion and/or future development. Due to
the land costs and land availability, it is recommended that the Town prioritize the

Section 6: Action Implementation Plan
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property to be acquired for park facilities. Listed below are several methods for
acquiring and developing parks:

Life Estate
A life estate is a gift, whereby a donor retains the land during his/her
lifetime and relinquishes title of the property after his/her death. In return,
the owner (or family) is relieved of property tax for the given land.

Local Gifts
Donations of land, money, labor and
construction can have significant impact on
the acquisition and development of park
property. The solicitation of local gifts is
highly recommended and should be
organized thoroughly, with the utilization of
very specific strategic methods. This often
untapped source of obtaining funds requires
the contacting of potential donors such as
individuals, institutions, foundations, service
clubs, et cetera.
Easement
An easement is the most common type of ‘less-than-fee’ interest in land.
An easement seeks to compensate the property owner for the right to use
his/her land in some way or to compensate for the loss of his/her privileges
to use the land. Generally, the land owner may still use the land and
therefore continues to generate property tax revenue for the Town.

Fee Simple Purchase
Fee simple purchase is the most common method used to acquire
municipal property for park facilities. Although it has the advantage of
simplifying justification to the general public, fee simple purchase is the
most difficult method to pursue due to limited monetary resources.

Fee Simple with Lease-Back or Resale
This method allows local governments to acquire land by fee simple
purchase; yet allows them to either sell or lease the property to prospective
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users with restrictions that will preserve the land from future development.
The fee simple with lease-back or resale method of development
commonly results from situations in which land owners, who have lost
considerable monetary amounts in property value, determine that it is more
economical to sell the land to the Town (with a lease-back option) than to
keep it.

Long-Term Option
Long-term options allow municipalities to purchase property over a long
period of time. This method is particularly useful because it enables the
Town to consider a particular pieces of land that may have future value,
though it is not currently desired or affordable at the time. There are
advantages to this method of property acquisition. The Town can protect
the future of the land without purchasing it upfront.
Meanwhile, the
purchase price of the land will not increase and the Town will have the right
to exercise its option. The disadvantage to the Town is that all privileges
relinquished by the land owner require compensation in the form of
securing the option.

6.4 PLAN ADOPTION
The first step in implementation of the Comprehensive Parks Master Plan is
adoption of the plan by the Town of Southern Pines. By adopting the
Comprehensive Parks Master Plan, the community is able to help shape larger
regional decisions so that they fit within the goals of the plan. The Town also
gives itself greater authority in shaping local land use decisions so that they
achieve the goals and vision of this plan. In addition, the adoption of this Master
Plan is essential in order to maximize available grant opportunities.
Among the opportunities available to promote the recommendations contained in
the Master Plan is the ability to build upon an already committed and active base
of residents, visitors and enthusiasts in the area. Through their organizations,
institutions, publications and networks, the Town of Southern Pines can promote
both the improved and new parks and greenway facilities and programs.
Second among the opportunities is the availability of the existing park facilities
(amenities, programs, existing trails, et cetera.) Though some changes are being
suggested in the short-term and an expanded network is suggested for the longterm, the presence of an existing network provides a strong foundation from
which to build. Many Town residents are already accustomed to using the
existing park facilities and should become used to seeing new park amenities,
programs, signage and other improvements.
Building on their existing
awareness is much easier than building on no awareness.
Section 6: Action Implementation Plan
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Action Steps
Upon adoption of this plan, implementation of specific recommendations can
begin. Many of these will occur simultaneously and include policy and facility
improvement changes. The key steps are:
•

Secure a dedicated source of
revenue to address the 10-year and
beyond
Capital
Improvement
Program and address the goals of
the Master Plan.

•

Provide staffing necessary to
support
and
oversee
the
implementation of this plan and the
proper maintenance and operation
of the facilities that are proposed; for
example, the Town may designate or hire an employee to oversee this
task.
•

Create the Town of Southern Pines Recreation and Parks Endowment
Fund through the NC Community Foundation.

•

Develop and implement educational and awareness programs such as
public events and promotion of parks awareness by civic/environmental
advocacy groups. These programs can be used to announce new park
facilities and upcoming projects.

•

Begin working on the proposed facilities that are listed in the 10-year and
beyond Capital Improvement Program. From these opportunities come the
framework for an initial implementation strategy:
1) Aggressively begin to establish potential funding mechanisms for
future park expansions. This high priority goal is essential for realizing
the proposed recommendations for the future growth and development
of Southern Pines’s Recreation and Parks facilities.
2) Use the nucleus of park patrons to expand the awareness of the
amenities and programming of the Town of Southern Pines Recreation
and Parks system.
3) Expand and modify the existing park system into a comprehensive,
multi-use system, distributed so that it better meets the needs of the
community, provides opportunities to all and enhances the current park
system.
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4) Continue making the critical greenway connections between
destination points that will allow for preservation of open space and
offer an alternative mode of transportation.
These four steps represent the core of the implementation strategy. As
the individual policy recommendations and physical recommendations are
addressed, they should each fit with one of these four primary strategies.
•

Ensure that park and greenway planning is integrated with other regional
planning efforts at the state and local levels, and with long-range and
current land use, economic development, parks, environmental and
community planning. The following are mechanisms to achieve this action
step:
1) Expand local capital improvements program for yearly appropriation
for greenway and park development.
2) Set aside money for land acquisition, construction and maintenance
of parks and greenway facilities in the annual operating budget.
3) Pursue and request pedestrian/bicycle projects to be added to
NCDOT TIP.
4) Pursue developing and expanding existing and new partnerships.
5) Apply for PARTF Grants and other related recreation grants for
park projects and improvements.
6) Seek other sources of revenue funding for parks and greenway
improvements, such as including local assessment districts,
developer exactions, et cetera.
7) Pursue funding from other sources listed in this section.

6.5 CONCLUSION
This Comprehensive Parks Master Plan has laid out a set of strategies for
expanding and developing a safe, convenient and usable park system as
reflected in the following:
•
•

Expansion and enhancement of existing facilities
Creation of new greenway and recreational facilities in areas of demand.

The plan has assessed the study area, analyzed the existing facilities, reviewed
recreation standards, developed recommendations and provided strategies for
implementing the plan.
The Comprehensive Parks Master Plan is a
comprehensive guide to be used in the improvement and enhancement of the
park system for the Town of Southern Pines Recreation and Parks Department.

- END OF SECTION Section 6: Action Implementation Plan
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TOWN OF SOUTHERN PINES
RECREATION AND PARKS SURVEY
The Town of Southern Pines Recreation and Parks Department is in the process of updating a
Recreation, Parks, and Greenway Master Plan for the Town and would like your input. Please take a
moment to complete the following survey. The information you provide will help determine Recreation,
Parks and Greenways priorities in our community. Please limit one completed survey per household.
Thank you for your time and interest in continuing to improve the Recreation and Parks
opportunities in Southern Pines.
Resident of Town of Southern Pines ο Yes
Zip Code:__________

ο No

Live in the ETJ: ο Yes

ο No

List the number of persons in your household including yourself who are in the age brackets below:
1-5___ 6-8___ 9-12___ 13-15___ 16-18___ 19-21___ 22-29___ 30-39___ 40-49___ 50-59___ 60+___
Check below how frequently you or others in your household have visited the following facilities
in the past year.
Downtown Park
Pool Park
Morganton Road Sports Complex
Martin Park
Reservoir Park
Rounds Park
Memorial Park
Sandhurst Park
Douglass Community Center
Campbell House/Train House
Southern Pines Recreation Center

ο Regularly
ο Regularly
ο Regularly
ο Regularly
ο Regularly
ο Regularly
ο Regularly
ο Regularly
ο Regularly
ο Regularly
ο Regularly

ο Occasionally
ο Occasionally
ο Occasionally
ο Occasionally
ο Occasionally
ο Occasionally
ο Occasionally
ο Occasionally
ο Occasionally
ο Occasionally
ο Occasionally

ο Rarely
ο Rarely
ο Rarely
ο Rarely
ο Rarely
ο Rarely
ο Rarely
ο Rarely
ο Rarely
ο Rarely
ο Rarely

ο Never
ο Never
ο Never
ο Never
ο Never
ο Never
ο Never
ο Never
ο Never
ο Never
ο Never

Overall, how would you rate the existing parks, recreational facilities, and greenways in the Town
of Southern Pines? ο Excellent ο Good ο Fair ο Poor ο Don’t know
Overall, how would you rate the overall quality of recreational programs offered in the Town of
ο Excellent ο Good ο Fair ο Poor ο Don’t know

Southern Pines?

Within the last year have you traveled out of the Town of Southern Pines to use a recreation facility or
program? ο Yes ο No
If so, what facility? _______________________________________________________________________
In which of the following recreation programs and seasonal events do you (or others in your
Household) regularly participate? Please check all that apply:
Youth Baseball
Senior Programs
Camps
Youth Football
Senior Trips
Youth Basketball
Youth and/or Adult Softball
Outdoor Movies
After School Programs
Summer Camps
Youth Trips
Jr. Flea Market
Golf and Tennis Lessons
Year Round Camps
Swimming Lessons
Walking School Bus
Holiday/Seasonal Events
Others? _________________________________________________________________________________________

Please check the top TEN facilities from the list below that could be further developed in the Town of
Southern Pines. Please consider other members of your household as well.
Bicycle Trails
Skateboard Park
Ball Field Complex
Outdoor Basketball Courts
Outdoor Playground
In-Line Hockey
Football Field
Open Space/Natural Areas
Picnic Areas
Horseshoe Pits
Outdoor Performance Area
Multi-Sports Complex
Fitness Facility, e.g. cardio/strength training

Jogging/Walking Trails
_______Bocce Courts
Baseball/Softball
Soccer Fields
Dog Park
Outdoor Swimming Pool with special recreation features
Outdoor Tennis Courts
Disc Golf
______ Mountain Biking
Sand Volleyball Courts
_______ Shuffleboard Courts
_______Environmental Education Center
Splash Pad

Other (Specify):
______________________________________________________________________________________________________
______________________________________________________________________________________________________

Check below improvements that could be made to EXISTING parks and facilities. Please list any additional
improvements that you would like to see in the blanks provided.
Add lighting to facilities
Improve parking areas in parks
Add more public restrooms
Expanding parks and open space
Add picnic and sitting areas
Increasing beautification in parks
Add/Improve Trails
Add signage to facilities

________________________________________
________________________________________
________________________________________
________________________________________
________________________________________
________________________________________
________________________________________
________________________________________

Please list below, any recreation programs or special events that you would like to see offered in the Town
of Southern Pines:___________________________________________________________________________
Would you be willing to pay a nominal fee to attend an event or use a special facility?
ο Yes ο No
Would you favor or oppose expanding recreational opportunities in the Town of Southern Pines?
ο Favor ο Oppose
Are you in favor of continued expansion of the Greenways throughout the Town of Southern Pines?
ο Yes ο No
Do you volunteer within a Recreation & Park Program? ο Yes

ο No

Thank you for your time and interest in continuing to improve recreation opportunities in Southern Pines. Please
feel free to return the survey by the following methods:
•
Mail or Hand Deliver to Southern Pines Recreation and Parks Department, 482 E. Connecticut Avenue,
Southern Pines, NC 28387
•
Facsimile: (910) 692-1835
•
Email to recreation_parks@southernpines.net
Please feel free to offer any additional comments below:
___________________________________________________________________________________________
___________________________________________________________________________________________
Optional
Name: _______________________________________Phone #: _______________________________________
Address: ____________________________________________________________________________________
Email Address________________________________________________________________________________
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TOWN OF SOUTHERN PINES
EXISTING PARK INVENTORY AND SERVICE AREAS MAP
2014



Existing District Park - 1 to 2.5 Mile Radius
Existing Community Park - 1 to 2 Mile Radius
Existing Special Use Park
Proposed Neighborhood Park
Service Area 1 Mile Radius

Appendix D

THIS PLAN IS PRELIMINARY AND SUBJECT TO CHANGE

Southern Pines Downtown Park

Master Plan

Public Input Meeting

November 13, 2012

Southern Pines Downtown Park

Existing Park

•

Town of Southern Pines Staff
• Robert Reeve, Parks and Recreation Director
• David White, Assistant Town Manager
• Reagan Parsons, Town Manager

• Consultant Team
• Lynn Anderson, Architect - Anderson Architecture
• Vince Zucchino, Landscape Architect - Vince Zucchino
Associates
• Bob Koontz, Landscape Architect - Hobbs, Upchurch and
Associates
• Stakeholders Groups

Southern Pines Downtown Park

Local Project Planning Team

• Provide a park plan for development over the next
30 years
• Enhance the parks prominence as the Town’s key
community gathering place
• Maintain open space within the park
• Provide entertainment venue
• Take advantage of existing mature vegetation
• Organize park elements and spaces for a cohesive plan

Southern Pines Downtown Park

Mission Statement

IMAGE

Southern Pines Downtown Park

Park History

Southern Pines Downtown Park

Proposed Master Plan

Southern Pines Downtown Park

Park Images

Southern Pines Downtown Park

Park Images

Southern Pines Downtown Park
Budgeting Areas
Estimate of Probable Construction Cost
1. Great Lawn Area
Pavilion, Furnishings, Landscaping, Lawn, Sidewalks

Total

$500,180

2. Basketball Area
New Courts, Observation Deck, Landscaping

Total

$138,650

3. Park Entrance
Brick Promenade, Entrance Ramp Town Kiosk

Total

$40,275

4. Playground Area
Fencing, Equipment, Surfacing, New Shelter, Splash Pad

Total

$809,750

5. Tennis Area
Tennis Courts, Viewing Area, Furniture, Landscaping

Total

$373,281

6. Memorial Garden Area
Paving, Retaining Wall, Landscaping

Total

$15,306.00

7. Meeting House Area
Building, Administration Building Renovations

Total

$5,509,844

8. Pennsylvania Avenue Parking Area
Curb and Gutter, Paving, Sidewalk

Total

$81,325

Southern Pines Downtown Park

Budget

Southern Pines Downtown Park

Proposed Master Plan

Appendix E

Pool Park
Redevelopment Plan
for:

Town of Southern Pines
North Carolina

June 22, 2009
THIS PLAN IS PRELIMINARY AND SUBJECT TO CHANGE

Project Overview
McGill Associates assisted Southern Pines Recreation & Parks Department with
preparing a Master Plan for redevelopment of Pool Park. Planning elements
consisted of soliciting public input, preparing conceptual drawings and
construction costs for the neighborhood park. A primary consideration in this
planning process was the removal of the existing swimming pool with the Town’s
future plans of developing an Aquatic Center at another location. McGill
Associates worked with Town Staff to develop a plan that reflected the desires
and needs of the Citizens. Public input was solicited by conducting two public
forums and distributing a mail-out survey/questionnaire to the surrounding
neighborhood.

Master Plan Process
• Site Analysis
• Needs Assessment / Public Input

Mail-out Survey/Questionnaire
Two Community Meetings
#1 – May 7, 2009, Site Overview & Input
#2 – June11, 2009, Presentation of Design Alternatives

• Prepare Design Alternatives
• Finalize Master Plan and Construction Cost Estimate

Aerial Map – Existing Conditions

Survey

Survey/Questionnaires
were mailed out to the
property owners that reside
near the Park. 29 surveys
were completed and
returned to the Town.

Needs Assessment
Public Survey
No 4

Male 6
Yes 18

Female
19

Respondents who live within
walking distance of Pool Park.

Gender of the Respondents

Needs Assessment
Public Survey
4

1

1

Excellent
Good
13

Fair

How often the respondents use the park.

Poor
10

Don't Know
3

2

Never

How the facilities are currently
rated.

Occasionally
Often

20

Needs Assessment

Public Survey
Desired amenity priorities.

Needs Assessment
Public Survey

How people currently use Pool Park.

Needs Assessment
1st Public Meeting – Desired Amenities
9 Citizens Attended

Walking / Fitness Trail
Outdoor Performance Stage
Open Green Space
Water Splash Play Pad
Playground Equipment
Public Restrooms
Lighted Ball Field
Shuffleboard Courts
Lighted Basketball Courts
Horseshoe Pitch
Climbing Wall
Sand Volleyball Court

2nd Community Meeting
• 3 Citizens Attended
• Overview of previous planning activities and community
input
• Presented the proposals and recommendations for the
park.
• Two (2) Concept Plans Alternatives
• Park elements consisted of splash pad,
pavilion/performance stage, walking trail,
playground, and a picnic shelter.
• Selection of Concept Plan and preferred park elements

Possible Park Activities

Splash Pad

Possible Park Activities

Pavilion

Possible Park Activities

Playground

Conceptual Master Plan - Options

Alternate ‘A’

Alternate ‘B’

As part of the 2nd Community Meeting
two (2) Master Plan Alternates were
presented. At the conclusion of the
meeting, attendees were asked to
select the alternate they desired for
the park redevelopment. Alternate A
was the preferred Option chosen.

Implementation
Based on the input from the community meetings and staff input, McGill
recommends Concept Plan Alternate ‘A’ with adjustments. The final master
plan includes the following park elements which is separated into two
construction phases.

Phase 1
• Splash Pad
• Pavilion/Performance Stage
• Walking Trials
• Site Amenities

Phase 2
• Playground
• Basketball Court
• Parking Lot Expansion
• Restroom Renovation
• Picnic Shelter
• Site Amenities

Final Conceptual Master Plan

Implementation
OPINION OF PROBABLE COST – 2009
NO.
DESCRIPTION
QTY.
UNITS
PHASE 1
1 Mobilization (maximum 3%)
1
LS
2 Demolition of Existing Pool and Structures
1
AL
3 Pavilion / Performance Stage
1
EA
4 Splash Play Feature
1
EA
5 Site Grading
1
LS
6 Storm Drainage
1
LS
7 Seeding and Mulching
2
AC
8 Soft Surface Trail (1730 LF)
950
SY
9 6' Paved Permiter Trail
1,154
SY
10 Site Amenties (Benches, Trash Receptacles)
1
LS

UNIT COST

TOTAL

$ 10,000
$ 50,000
$ 75,000
$ 120,000
$ 20,000
$ 15,000
$ 2,500
$
18
$
30
$ 5,000

$ 10,000
$ 50,000
$ 75,000
$ 120,000
$ 20,000
$ 15,000
$
5,000
$ 17,100
$ 35,000
$
5,000

SUBTOTAL FOR PHASE 1

$ 352,100
PHASE 2

1
2
3
4
5
6
7
8
9

Mobilization (maximum 3%)
Playground
Basketball Court
Restroom Renovation
Parking Lot Renovation
Backstop Renovation
Site Amenties (Benches, Trash Receptacles)
Picnic Shelter
Landscaping
SUBTOTAL FOR PHASE 2

1
1
1
1
1
1
1
1
1

LS
EA
EA
EA
EA
LS
LS
LS
LS

$
$
$
$
$
$
$
$
$

5,700
60,000
30,000
10,000
30,000
5,000
5,000
35,000
15,000

SUBTOTAL CONSTRUCTION ESTIMATE
Contingency (10%)
Survey, Design and Permitting (Phase 1)
Construction Administration (Phase 1)
TOTAL PROJECT ESTIMATE

$
$
$
$
$
$
$
$
$

$
$
$
$

5,700
60,000
30,000
10,000
30,000
5,000
5,000
35,000
15,000

$ 195,700
$ 547,800
54,780
46,000
20,000
668,560

NOTE:THI
SPLANI
SPRELI
MI
NARYANDSUBJECTTO CHANGE

Appendix F

NOTE:THI
SPLANI
SPRELI
MI
NARYANDSUBJECTTO CHANGE

Appendix G

NOTE:THI
SPLANI
SPRELI
MI
NARYANDSUBJECTTO CHANGE

PARKING

SOCCER COMPLEX

PHASE

TASK

PHASE I
.91 Acres

DESIGN BUDGET

PHASE II
.21 Acres

Permits; Demo, Grading, Erosion Control
Tree Protection
Demolition of houses inclds. asbestos
Grading and clearing
Excavation and Hauling
Erosion Control Fencing
Geo-Tech Fabric
Subsurface drain pipe
#57 sub-grade
Porous pavement w/ 12" #57
I-2 Drive pavement w/ 6" ABC
Wheel Stops
Stripping
Landscaping/ Irrigation
Tree pruning
Lighting
Signage
Fencing
Subtotal Prep (excl permits)

COST

$
$
$
$
$
$
$

TBD
1,600.00
12,800.00
7,000.00
6,400.00
1,440.00
12,000.00
4,000.00

$
$
$
$
$
$
$
$
$
$

46,400.00
26,000.00
1,700.00
1,360.00
38,000.00
3,000.00
9,000.00
200.00
7,000.00
177,900.00

Design Package
Survey
Construction Documents
Construction Administration
Close-out
Subtotal Architectural Package
Contingency 15%
TOTAL PHASE I

$
$

14,500.00
3,500.00

$
$
$

18,000.00
26,685.00
195,900.00

Demolition
Permits: Grading & Construction
Tree Protection
Grading and Clearing
Erosion Control Fencing
Excavation
Geotech Fabric
Subsurface Drain Pipe
#57 Sub-Grade
Porous Pavement
I-2 Drive Pavement
Wheel Stops
Landscape / Irrigation
Lighting
Signage
Fencing
Greenway Path
Trash Recepticals
Crosswalk Painting

$
$
$
$
$
$
$

2,000.00
TBD
200.00
2,500.00
600.00
8,000.00
2,300.00
1,400.00

$
$
$
$
$
$
$
$
$
$

8,600.00
3,800.00
325.00
10,200.00
3,000.00
100.00
5,500.00
3,000.00
250.00
2,000.00

ALTS.

QUANTITIES
by Contractor
800 LF w/Stakes
2
Acre
700 CY
480 LF
12,000 SF
1000 LF
500 TONS
12,000 SF
14000 SF
68
1360 LF
300 Plants
3 OAKS
3
2
350 LF

100 LF
.21 Acres
200 LF
120 CY
2300 SF
350 LF
85 TONS
2226 SF
2035 SF
13
85 PLANTS
1
1
110 LF
200 LF
1
100 LF

Design Budget Construction Administration

$

2,000.00

Subtotal Phase II
Contingency (15%)
TOTAL PHASE II

$
$
$

55,775.00
8,366.25
65,975.00

GRAND TOTAL PHASES I & II

$

261,875.00

APPENDIX H

Within the last year have you traveled out of the Town of Southern Pines to use a recreation facility or program?

Aberdeen
Aberdeen lake
Aberdeen Lake Park
Aberdeen, Pinehurst
aberdeen, pinehurst
AC Sandhills
Beach, Pool
Bethesda Church (rugby)
BurMil Park (GSO)
Camelot
Camelot in Pinehurst
Camelot Park
Camelot park
Camelot Park
Camelot park
Camelot park
Camelot Park ‐ Pinehurst
Camelot park in pinehurst
Camelot Park in Pinehurst and the Aberdeen park on US 1
Camelot Park, Hillcrest Park, Rassie Wicker Park,
Camelot Park, Rassie Wicker Park
Pinehurst Camelot Park
Camp LeJeune rugby field
Cannon Park
Cannon Park
cannon park
cannon park
Cannon Park in Pinehurst
cannon park, racie wicker
Carolina Horse Park
carthage
Cary
Charlotte rugby
Cleland Ice Rink Fort Bragg
Denton NC
Duke gardens
Durham Bulls Ball Park
During Family Vacations

Easier wicket
Fairfax va
Fantasy Lake‐Hope Mills, Asheboro City Park , Sanford City Park, Swamp Dogs Baseball Park
Fayetteville batting cages & fun,fun,fun
First health pool
First Health Pool
Hendersonville
Hillcrest Park
Hillcrest Park (our favorite because of the fenced in play areas)
Jordan Lake
many bicycle and jogging trails.
Many Pinehurst, and County Parks.
Marble Kids Museum
Moore County Ball Park
Morganton Road Soccer
morrow mtn
multiple
multiple public parks Eno in Durham and Park in Winston Salem
Nicks creek,first health
Optimist baseball league
Pinehurst
Pinehurst
pinehurst
Pinehurst
pinehurst
pinehurst
Pinehurst
Pinehurst and moore co. Parks and rec
pinehurst camelot playground
Pinehurst healthsouth
Pinehurst Marina
Pinehurst Park
Pinehurst stroller strides
Pinehurst, Camelot Park
pinehurst, hike co
Public pools in Raleigh NC
Pullen Park
Pullen ParK, Raleigh
Pullen Park, Raleigh Pools

Rassie Wicker
Rassie Wicker
Rassie wicker
Rassie Wicker Park/Canon Park
Rassie Wicker, Uwharrie
San Lee Park in Sanford, Uwharrie
San‐Lee Park
Savannah GA, Raleigh, NC
Several
Several
SP Middle School
SP Rec Center Movie Night
state parks
Stroller Strides
Stroller Strides
Stroller strides at rassie wicker
Stroller Strides at Rassie WIcker Park in Pinhurst
Stroller Strides in Pinehurst
Stroller Strides in Pinehurst
Stroller Strides in Pinehurst
Stroller strides of pinehurst in wickie park
Stroller Strides Pinehurst
Stroller Strides Pinehurst, FirstHealth Swim Lessons Pinehurst
Tangle wood and tobacco trail
Thagards lake
Tobacco trail
too many to list
Triangle Aquatic
Uwharrie
various state & nat'l parks
Virginia Creeper Trail and BR Pkwy
weymoth woods park
Wicker Park Pinehurst
Wilkesboro, NC
Winter Park Fl
Zoo Aquarium parkway

Any other facilities you use?

a beach. similar to pinehurst lake
a church for practice because you have to pay to practice in southern pines
A field for local rugby players
Availability at Downtown Park for Stroller Strides!
Batting cages& putting
Downtown Park should not have basketball court to be misused as it is, be moved elsewhere, so all can enjoy the park
equestrian facilities
First Health Gym
GRassy area in downtown park
It would be wonderful to have some kind of indoor recreation facility for kids during our colder months
kayaking on Reservior
Library
NA
none
POOL in a good area
Rugby
Rugby Field
Rugby field
Soccer Fields for my kids need to improve..
Space next to sunrise for First Fridays and Free Outdoors Hot Asana Yoga
Stroller strides
Stroller Strides
Stroller strides of pinehurst at wickie park
Too many accidents in between soccer and baseball fields
Weymouth woods
Weymouth Woods, Nick's Creek

Of the improvements checked above, please tell us the specific park or facility at which you'd like the improvement.

4 to 6 miles of mountain bike trails (singletrack) would be great. The trails could be used for mountain biking and running.
Hundreds of people use the trails in Sanford each weekend and it is a much needed addition to this area.
A greenway between Southern Pines and Pinehurst would be great!!
Add an outdoor gym & add Stroller Strides program to Downtown Park.
Add Law Enforcement at Downtown Park and Basketball Courts.
Add rugby fields
Adding lights to Morganton Rd soccer fields would be great.
Adding trails to the greenway. For people in the Sandhurst/James Creek/Highland Trails area, there is no safe way to walk or bike to downtown, even
though it's only 2 miles. The"sharrow" for bikes on Indiana is not nearly enough.
Downtown Park should be for the safety and pleasure of all ‐ it is currently being limited by the rowdy basketball nightly players that prevent safe
passage through the sidewalk. The court should be moved elsewhere for them.
All
All
All of the parks could be improved. For example, Martin park would be an improvement with restroom facilities and a fountain for water.
The fountain could even be the type that comes up from the ground and a handle is pulled for the water to come out of it...like you would see on farms
Parking for many of the parks is few to non‐existent. The parking at Martin dog park is not really existent and people park on the roads.
all walking & cycle trails
Any large field for night time sports. For example rugby.
Any park offering a paved area to bike or push a stroller, please.
Armory field
At least in downtown park....have wi‐fi. So e people would like to take their computer to the park....electrical outlet would be nice.
Both Downtown park and Sunrise open space are used as performance viewing lawn seating. The "lawn" could use some beautifying, more, better grass
even out some of the bumps, rough spots.
Campbell house
Campbell House Park
connecting the parks via greenways
Connectivity of the greenway trails that would encircle the entire So Pines, Pinehurst and Aberdeen areas.
Continue trails to connnect with Pinehurst
Down Town, ie for first Friday.
Downtown park
Downtown Park
downtown park
Downtown park
downtown park
Downtown park
downtown park also, please be sure there are compost able dog poop bags and bike racks at all locations

Downtown park bathrooms and shelter already in progress
Downtown park is not broken ‐ don't need to fix it go by it every day and see the families enjoying it. Need a music stage in the grassy area.
Do not need any more basketball areas. They are not always full. Maybe a lower goal for the younger kids.
Downtown park needs better lighting ‐ as well as regular patrols for safety concerns.
Downtown Park Pool Park
Downtown park Sandhurst
Downtown park Sandhurst park
Downtown park with improved bathroom facilities/other equipment for kids to play.
Downtown Park, Reservoir Park.
Downtown Reservoir park
Downtown Southern Pines
Downtown Southern Pines Park
Downtown sp park and campbell house park
Downtown SP park.
Downtown, Sandhurst
Expand/complete bike/walking paths
Fast track expansion of downtown park. Need a band stand for concert s and weddings
good for all of them
Greenway system
Had car broken into at parking lot next to Optimist filed and soccer fields. Any improvements there to avoid breaking into cars (if possible) would be great
I use the downtown park often. There are many toddlers who play there. These are kids that don't yet know the danger of running in the street.
I would love, love to see that park enclosed more! It is a wonderful place for our kids, but It is a disaster waiting to happen. Children run toward
the street quite often & since people park on the street along the park, a child could very easily dart into the street (in between the parked cars)
A motorist would probably never see a child coming. Please consider this as a priority, as opposed to a cosmetic improvement. Thank you so much
I wish reservoir park had emergency phones. Cell service is shoddy at best and the chance of injury and or danger is very real. Many trails in Durham,
my home town, are equipped with emergency phones, it makes it feel much more secure.
I would love to see swings at the Sandhurst Park ‐ for older kids, not just babies
Improved biking trails at reservoir park.
It would be nice to see better parking at the Morganton fields. I know there are trails around, but I'm unsure where they are. So it would be nice to have a
way to easily find out where they are and access them.
Lighting is always good security. Parking is always vague and unmarked. As the town grows, more restrooms are needed to support the occupancy of
pedestrians. Would be nice to be able to ride bikes on more trails. Roads are too scary
Memorial park, downtown park
Memorial,
More bathrooms and better access to water at downtown park, please! In my opinion there can NEVER be too many trails/greenways/established
paths/sidewalks.
More benches are needed at the Downtown Park in the playground area.

More bike trails that are not of the Greenway style
More lighting in downtown Southern Pines Park Improve hiking trails in and around weymouth and train station
More seating at the downtown park
More trails and better maintenance ‐ extend Nick's Creek trail, add trails at Reservoir. Improve road crossing safety ‐ it is terrible on Airport Road and Hwy 22
More trails associated with reservoir park would be nice..my husband likes to run marathons and can't get in his milage out there. It's beautiful though.
Also, I really like the rock/dirt paths at reservoir but it's difficult with a stroller..especially with a double stroller :) I would like to go more but it's not fun
with the stroller. The signage is a bit confusing at reservoir until you get used to it.
More trails for walking ANYWHERE besides just Reservoir Park.
Morganton and sand hurst need more parking desperately.
Morganton Road
morganton road complex needs more parking and light at exit
Morganton Road Soccer needs more parking, parking here is close to impossible.
Morganton Road Sports Complex
Parking at sandhurst Jogging trails at downtown, sandhurst parks
Please connect trails it would be nice to actually go somewhere on the trails for example my home to downtown southern pines or connect to Pinehurst trail
Please offer Stroller Strides in Southern Pines.
Pool park
Pool Park ‐ AND paint fence, paint building with brighter colors, perhaps a mural
pool park, downtown park, Martin park
Regarding wonderful Martin Park: Expand the parking lot, Install more benches, Install a drinking fountain My dog and I deeply appreciate the dog park and it
helps keep us happy and fit. Thank you for maintaining this park
Reservior park bathroom on opposite side of trail more marked trails as well.
Reservoir
Reservoir park
reservoir park
Reservoir park
Reservoir park
Reservoir Park Sandhurst
Resevoir Park
Resovoir
resv. park
Safety at all parks ESP the downtown park.
Safety at downtown park.
Safety is an issue at Resevoir, especially when using the facilities. There is no parking on the back side of Weymouth Woods on Bethesda Road.
That would be helpful. Also, the basketball courts are drawing a bad element to the Downtown Park. The talk around town is that drugs are sold there.
Something needs to be done about that.
Sand hurst park parking

Sandhurst Park needs more parking. Bethesda is a busy road, and if we plan a group event at Sandhurst, usually some are parking across Bethesda
Sandhurst, Downtown, Morgantown Rd complex.
Sandhust Park ‐ parking All parks ‐ better/updated bathrooms Rounds park ‐ expanding
Soccer Complex is needed in Southern Pines/Pinehurst area away from the current location. We do not feel safe at the current location due to the recen
shootings/activities in the immediate area. Would love to see a Sandhills Soccer Complex. Would also like to see more green ways connecting the communities.
We live in Mid South and SP needs to connect the greenway from the high school to longleaf/resevoir park. That is the busiest green way in SP and is used by
all the high school running programs. It would be alot safer for the runners to use a green way around longleaf and not run on KNoll Road, the road is heavily
traveled and cars often speed through that neighborhood.
Southern Pines Park Downtown
Specifically an upgrade to the existing Pool Park. Not a splash pad, but rather a standard pool for that the space would accommodate
Stroller Strides in Southern Pines
Sun shades in hot summer months to playgrounds, fencing around playgrounds (we have an autistic child) and a two year old. It is too easy to run in the road, add
kiddie bike sidewalk/trails on playgrounds which could also be used as a walking loop while children play, proper surfacing on sand/dirt walking trails so strollers
don't get stuck. The city pool seems like it is mostly used for camps and is confusing for the general public to use. City pool (last time I was there
does need a face lift.)
The park in Downtown Southern Pines needs a complete overhaul. Picnic facilities, benches and interesting equipment are needed
The recreation department with Sue Gillis does an amazing job with the Year Round Camps. I am so pleased that they have such a wonderful program
It is very competitive, which makes it difficult to get it the YR camps. Adding lighting to rec areas in Southern Pines and adding basketball nets/hoops that younge
children could participate and practice with would be a great addition.
There needs to be a traffic light between soccer fields and baseball field on Mortganton. Almost weekly there is some sort of accident. Cars do not slow down
for pedestrians using crosswalks. During soccer tournament a 3 car pile up happened where one car headed for folks waiting to cross before crashing to a stop.
If no traffic light than police helping out during tournaments and busy game days.
West Southern Pines park
Weymouth Woods/Campbell house
Make it safer for people to walk, ride bikes to where they are going as to getting in the car. Lower speed limit on Midland road to encourage cars to get off that road.
Would love more trails around Reservoir Park. There are a lot right now, but the more, the better!
Would love to see increase in greenway trail system toward midland traffic circle and possibly connect to pinehurst trail system.
Better/safer restrooms at Downtown Park.

What other improvements would you like to see?

A pool
A double park. Area for littles and area for bigger kid's with seating in the middle so parents can watch both ages
A football field for the local rugby clubs and youth football teams to use for games and practice
A music stage for outdoor events along with improved restrooms. ...bluegrass and jazz are increasingly popular and it could be a great improvement to
attract family events
A shade cover type of awning at one of the sunnier playgrounds would be great for the hot summer.
A splash pad at one of the parks. It's so hot here in the summer, the kids can't really use the parks without a water/cooling feature
A splash pad would be nice in walking distance to downtown.
Add rugby fields.
Add tennis court practice backboard to one side of court fence please so individuals can hit the ball (one wall), please
Adding more outdoor fitness programs for families
All parks ‐ better fencing/ground (i.e. rubber instead of wood chips, etc.) ‐better enclosure at Sandy Park downtown southern pines and sun shade
awning during the summer ‐indoor playtime at parks and rec? We've personally never been with our 4 year old and 18 month old because we aren't
aware of anything for them to do there and an indoor place to play would be great on rainy/hot days
As I noted earlier, I'd like to see an indoor recreation option for kids to use during our colder months
Back in Parking!
Better swimming areas.
Bike lane added to Indiana as part of a greater greenway system, public water space, be it a splash pad or improved poo
Bike lanes throughout So Pines and Moore Cty
CLEAN IT UP AND ENFORCE THE CLEAN UP AFTER DOG RULE!!! The dog crap in the park's grassy area is RIDICULOUS. It is also on the sidewalks in many areas.
I no longer attend the movies in the park or any other events as I do not relish ruining pairs of shoes. People do not clean up after dogs at all. Secondly,
I don't understand why dogs especially large dogs (Pitbulls, Rottweilers, etc) have to attend a movie in the park ‐ I'm quite sure they're not interested
in the film. Southern Pines park, based on my last visit is one of the nastiest most unsanitary parks in the area
Clear obstructive vegetation from highway signage in all areas of roadway.
Community Recreation FAcility ‐ indoor/outdoor pool, fitness, etc Outdoor pavillion Splash Pads Get rid of the swimming pool you currently have.
Designated Rugby field at Morning complex.
Do not get rid of the pool unless you plan to replace it with a POOL. A splash pad is a joke. Many, many town residents cannot afford a private poo
membership. The summer camps use the pool as week, and this would be a major loss. Find some grants a build a new, bigger pool
Downtown park ‐ more seating and the equipment needs to be updated and the grounds need to been cleaned up ‐ trees and bushes trimmed,
flowers planted etc... Basketball courts should close at 10 pm. Campbell house park needs more picnic tables, basketball court needs to be redone
and kept up and it needs public restrooms outside
Downtown park ( basketball courts ) needs to close earlier.
Enforce dog clean up policies
I am a member of stroller strides of Pinehurst, and would love to see Southern Pines to offer the same! We live in Southern Pines (outside city limits)
but would love to see the city embrace all of the young families and young children. This would be very popular, and if Pinehurst can do it, so

can Southern Pines. I would to be able to support my city and don't want to lug kids across town for my workout! Also a public pool would be so nice!
I am filling out this survey simply to beg you to please replace the sand at Downtown Park. I have my grandchildren visiting regularly, and we all despise
the sand! It is hard to walk on, it gets inside shoes and socks, and any tumble ends up with sand in the face.
I so wish there were a greenway or something similar on Midland Road from Pennsylvania all the way to downtown SP. I see bikers and runners in
this section all the time and often run it myself, and there's not a great shoulder
I think biking safety is a concern because the roads are so narrow.
I would like stroller strides in southern pines.
I would like to have a sidewalk on ridge street and it would be nice to have a pool on the east side of southern pines
I would like to see Stroller Strides allowed access to work out in Southern Pines. We are a fantastic organization.
I would rather have the pool located in a safe neighborhood.that neighborhood has high crime and the most petafiles
Improved and expanded greenway and biking trails
Improved cleanliness of bathrooms, specifically Morganton
Improvements to the Downtown Basketball Courts. These seem to be very poorly patrolled. Safety has become a HUGE issue in Downtown and this needs to change
Increase supervision of those using the basketball court in order to eliminate offensive language, throwing of trash, etc. Slowing down the traffic
entering downtown from East Connecticut. It's becoming more dangerous to walk, jog, bike or shop because of the increase and speed of cars, trucks,
and commercial vehicles on this street coming into our community.
Indirectly related to parks… I'd like to see the town strongly encourage local merchants keep their doors open a little longer for special events. Recognizing
the town cannot require business in the downtown district to open or close their doors, it's a shame to write about the number of times my family and friends
have attended events downtown and the doors of local businesses are closed. After speaking to many shop owners and representatives/officers of the
business guild (and hearing them howl when a big box store or restaurant comes to the community), there is always an excuse. There are lots of people who live
and visit here who would love to shop downtown after 5 p.m. We want to shop locally. If local businesses are closed, then there is no other option but to shop
the chain stores.
It would be nice to see more sidewalks/bike paths, especially along Highway 22. There is plenty of space for a 3‐4 foot walking/biking path. Cars drive too fast on
that road for regular bikers and walkers don't really have an option of walking on that road at all. The same goes for Midland. There needs to be an option for
bikers/walkers.
Jogging and hiking trails that are not torn up by horses. Places for dogs to be off leash on trails
Kiddie pool or splash pad in addition to existing pool facility. Would love small play equipment area (or at least swings) at reservoir park.
MAJOR DESIRE TO SEE A NEW POOL FACILITY!!!
Moore County is in desperate need of an indoor 50 meter pool. It is a true shame that neither the county nor any of the Moore County High Schools have an indoor
50 meter pool. Students from all 3 moore county high schools have to rely on the generosity of First Health to get to use 2 lanes for 2 hours during the varsity
swim season in the fall/winter.
More bike lanes and signs indicating bicycles share the roadway.
More Bike lanes/greenways
more combination hike/bike/walking trails
More SAFE walking paths.
More sidewalks and police presence.

more trails, more shore access
more variety of activities at the douglas center
Mountain bike trails
Need a Splash Pad or public pool.
New pool facility more centrally located add splash pads to a couple of parks update downtown park add new neighborhood park(s) add bike lanes more sidewalks
None but the ones I checked
none, really think our parks are pretty perfect
Off road bike path linking downtown to the reservoir park trails. Walker, dogger, joggers; multi use trail paths are not a good idea. Dog leashes and runners o
cyclist don't mix.
Picnic areas
Pool improvements!!!! We need a pool or splash park that's NOT on the west side of Southern Pines!!!! As a young mother of a one year I am not comfortable
taking my child by myself to that particular part of town with all the violence this past year
Rather than charge money for activities and events, come up with some sort of donation accepted plan or crowd‐sourcing type of funding. set up good web‐site
Recognition of military stones in downtown park. We are a military town and have always been one. Carthage and Pinebluff recognize our fallen soldiers.
Rentals and good at Reservoir park and others
road bike lanes
Rugby friendly fields
Safer pedestrian crossing on Morganton Rd at Sports Complex
Splash pad and stroller strides
splash pad in DT park lighting that's sensitive to residents. tennis backboards
Splash pad! Would love a fenced in splash pad. I'd even have a machine where the kids add a quarter. I'd also like a fitness center for everyone to use. My dream
would be an indoor leisure and aquatic center. Indoor/outdoor splash pad. Indoor pool, fitness center, walking track indoor and out, indoor play area/playground
and out. I'd pay a daily use fee. Indoor play ground is needed when the summer is too hot and the winter is too cold.
Stroller Strides
There needs to be better swimming options! We live in NORTH CAROLINA!! Where it reaches 98 in the summer with 100% humidity! And an option that isn't
outrageously expensive because the one private pool by Camelot park is expensive and packed. And let's face it, you're not going to the Southern Pines public
pool unless you have pepper spray with you!
There should be a way to bike from DTSP to Pinehurst w/out having to take your life in your hands on Midland Rd or Morganton Rd. A dedicated bike path would
be a huge draw for tourism as well as encouraging a healthier community.
Update the pool park
Water activities

Please list below, any recreation programs or special events that you would like to see offered in the Town of Southern Pines

Rugby Fields
A mountain biking trail competition or even just a trail
A splash pad for kids would be such a great addition for kids and also more options for children ages 2 and up
Add Stroller Strides to offerings.
adult swimming lessons
Adventure Playground/Fort Building for 8‐12 year olds. Storage Shed space to store the fort building supplies (clamps, bungee cords, tarps, wood scrap,
cardboard boxes, duct tape, markers/paint, scissors, natural items)
Already offer many excellent programs
An Olympic sized public swimming pool that could be used year round would be a great addition to Southern Pines. There are numerous swim teams
in the area and they all share pools.
Cheer, splash pad!!!!!
Drama classes for all ages.
Fitness program for kids
High school basketball
Horse back riding
I don't know if there are any, but it would be nice if you had some swim programs that were for adults at the pool, in the summer season
I have heard the possibility of a bandstand/ performance facility being build at the Downtown park area. I think this is a great idea! Also, please don't
build municipal offices on this property. It is absolutely terrific as a park!
I think we should have more music event in the downtown park.
I would love to see more sand volleyball tournaments. There are plenty of beautiful courts around here and not much to be done with them.
Indoor Soccer program for grade school children. PLEASE also consider a youth soccer league. AC Sandhills has an awful program showing no respect to
sportsmanship. Parks and Rec has the best quality programs and very respectful coaches. AC Sandhills is just a big competition for getting Travel Players.
Please consider a team for just want to learn the game and have fun.
Kids and adults "Spartan" type race series
LEGO or engineering camps.
Less restrictions for the Black Arts Festival which are currently prohibitive of this event on the scale it could be.
line dancing
Merchant sidewalk sales. Downtown carriage rides. More outdoor dining areas.
More activities for teens.
More kayaking/canoeing opportunities.
More outdoor concerts.
More relevant activities, facilities for pre‐teens, teens and young adults. Form Youth Advisory Board. Add putt‐putt /putting green to Pool Park Rent out Poo
for parties. Put tennis court at Pool Park‐ eliminate ball field‐There are enough in the vicinity for use.

More tennis lessons for youth ‐ the classes fill up too quickly and it is very difficult to get in the program.
music concerts, music education for kids, ‐ mounted police downtown would help deter crime
Organized basketball tournament at the downtown park.
outdoor fitness classes in the park ‐ circuit training, yoga, etc.
permanent music stage with sails shades like Hickory DT. I can show you pictures
Please consider more adult programs that would appeal to adults with disabilities. More inclusive community activities are needed for the large number of
adults with developmental disabilities in this community. Having day time classes, programs for this population would be so valuable and the options are
endless! Buddy programs, mentoring, book clubs, life skills, arts and crafts, gardening, dance, cooking, etc.
Please continue keeping the Southern Pines pool open for family recreational swimming and lessons.
Please get a stroller strides location available. pinehurst has one and the owner is amazing. There are so many young moms In southern pines who would
truly benefit from stroller strides. Southern pines is much closer than pinehurst as well! Please open an stroller strides
POOL POOL POOL POOL
Recreation programs for 2‐4 years old would be nice..i can't seem to find many. It's possible I'm somehow missing them. I'm new to the area but I have a hard
time knowing what's going on when. (small children don't allow for searching :) A nice calendar/list in a consistent spot would be really great
Recreation programs for younger children age 2. Like beginner ballet.
Recreational and fitness programs (not team sports) for middle‐aged adults
Regular Work out classes (even for fee) in the downtown park; Possibly a bootcamp type class. An adult running club and recreational tennis league
Rugby
Soccer
Special needs events, events for small children (open gym play) parents could bring toys out of a closet and put them back. There is a lack of toddler and
PreK programs that the city provides. Special needs sports.
Stroller dtrides
Stroller Strides
Stroller strides
Stroller Strides
Stroller Strides
Stroller Strides in Southern Pines
Stroller Strides!
Stroller Strides!
Stroller Strides.
Stroller Strides/Fit4Mom
STROLLER STRIDES‐see above!
Trips to see a baseball game (Durham Bulls), ACC sporting events, even Fayettville minor league sports
various classes or activities one can join in: Tai Chi, martial arts, zumba, yoga, dancing of various sorts, crafts, sports (volleyball, kickball, softball, etc). Also

activities that many NC cooperative extension offices offer for school kids during the summer could also be geared to adults as well
We would absolutely Love a Splash park put in downtown SP! Additionally a more centrally located public pool possibly available year round would be nice.
The ones in Raleigh are superb specifically Milbrook Exchange Park, Ridge Rd, and Buffaloe road.
Youth Biking Classes
Youth rugby
Youth Rugby
Youth rugby clubs

Any additional thoughts or comments you would like to share?

Again, clean it up!
As more and more young families move to the area, the Southern Pines community would really benefit from offering Stroller Strides classes for
parents to exercise with their babies and toddlers in strollers. It is a great alternative to a gym and a wonderful community building group. I have
attended the Stroller Strides in Pinehurst weekly for the past year and would love the opportunity to join a Stroller Strides class in Southern Pines as
well. The classes in Pinehurst are so popular and heavily attended that I have no doubt that Stroller Strides would be successful in Southern Pines.
It would also bring more people to the area who would shop or go out for lunch in So. Pines on a regular basis.
Compared to most towns, and I've seen quite a few, Southern Pines really knows what they are doing. The parks and trails are fantastic. It blows my
mind they are city maintained. The city holiday programs are also wonderful experiences that can hardly be duplicated. Keep it up and thank you for
giving back to the community so well. It really does start in parks.
Doing a great job ‐
Greenway expansion always sounds wonderful, but lessons learned from Raleigh among other towns, security is paramount. Criminals love vegetation
to hide in so the cost of it has to include added protection costs
Have more staff for the year round first fridays so kids can go.
I absolutely love the programs and parks offered through the Southern Pines Parks & Recreation Department. The staff does an amazing job and my children
absolutely love all the programs they are involved in. I am very supportive of any growth for this department, since they manage what they already have in
place very well. Hats off to the staff for their hard work, and to the Town management for supporting the Parks & Recreation program that is so desperately
needed in this community. Thank you!
I am able to pay nominal fee at this time. I would hate to limit access to those unable to pay.
I appreciate that as an out of towner I can purchase a "membership" for S.Pines rec. activities, and that my sons are able to participate in S. Pines camps and
sports teams.
I currently do not volunteer but would volunteer to help build and maintain trails.
I do not volunteer at this time, but would be willing to in the future.
I live in Vass and go to the Pinehurst/Aberdeen area for kids and family activities. Stroller Strides in Southern Pines would be great location as it is more
central for everyone in Moore County.
I love the Reservoir Park for walking, biking and kayaking. So happy we have this park in SP!
I plan to promote full use of the Pool by ALL SPns residents.
I think an outdoor pool and a beach like area would be amazing
I think we should have a four way stop sign on Ashe & New York. There are a lot of our children going to the park that get in and out of cars and the cars do
not slow down and you know children can run out in a flash in the street. We have more families‐ I see it everyday, why wait until we have a accident. I
have lived here all my life and I so worry about the kids. Why not do something now. By the way there are no speed limit signs on Ashe and I don't think
on New York either. Speed limit should be 25 on Ashe & Bennett, we have many more vehicles than when the speed limit was established years ago.
Come on council members‐protect our babies.
I volunteer for every bike or foot race that I am not participating and would likely volunteer for the town if I knew there was a need

I would volunteer to help. Need to advertise more for volunteer work needed.
I wouldn't mind volunteering at Parks & Rec, just don't know where to look for the opportunities. It would be nice if they were listed prominently on their
FB page or on their website
Larger sports programs
Memorial park downtown does not need "improved". It is well used and fine as is!
More loose parts play with Play Facilitators at the park to encourage open‐ended, child‐directed outdoor/nature play. I would lilke to see a balance
between organized and free play activiites that have the support of the recreation and park program. Our county needs more public pools
More paved (stroller friendly) walkways on the greenway.
Morganton Road fields are not safe. Residents who live beside to the fields are taking issue with local residents and out‐of‐town guests who use the
fields. There are conflicts with kids at the playground equipment, and sooner or later there will be a major issue. If there is consideration of replacing
the pool in West Southern Pines, why not partner with other municipalities in Moore County, include the Moore County Schools and the Sandhills
Sandsharks to build an indoor/outdoor natatorium? WIth other municipalities supporting the project, low‐cost swimming lessons could be made available
to every child and adult in Moore County. Local and regional swim meets could also be hosted bringing tax revenue to the town and community.
Mountain bike trails not small and dinky but professionally made well
My main concern is with the traffic coming into our area. I have lived on the corner of North Ridge and East Connecticut for 23 years and have seen a huge
increase in volume which seems to have no regard for the fact that they are traveling in a residential area and ending up downtown. I have experienced
several bad accidents on my corner, some of which have barely missed hitting my home. The amount of commercial traffic that ignores the restrictions
posted seems to be completely uncontrolled.
Parks are filthy. Dog owners very irresponsible and parks are unsanitary.
Please add a Rugby field or a multi purpose field that our rugby team could use. The sport is growing rapidly in our community. Men's and high school
Please consider all the young Moms with their children in supporting Stroller Strides.
Please offer Stroller Strides.
Please put a priority on the Splash Pad.
policing the DT park is important. adding basketball to west so pines
Really like to see u 15 and u 12 rugby program.
Really need a Rugby Field in Southern Pines.
SO in favor of continued expansion of greenways anywhere and everywhere in this area!
SPLASH PAD
Thank you for offering great programs to our community and giving every child an opportunity to participate regardless of financial situation.
The Parks and Recreation department is in charge of maintenance of many areas including road signs. They seem to have a regular schedule of grooming
areas along Broad St. including CSX property however, there is apparently no schedule for making sure that road signs are not obstructed from view by
vegetation and very little or no attention is paid to these areas by anyone on their crews. It is dangerous to neglect these areas and no doubt that some
auto accidents could be attributed to STOP signs that were blocked from sight due to this problem. If the department is not going to take responsibility
for this task, perhaps it should be turned over to another department

The programs and facilities that S.P. offers currently are wonderful. It would be great to see more facilities to accomodate the growing number of
families that have moved to the area for things like being able to add more children to the after school programs and camps.
Too many bicyclists in town, obstructing traffic and ignoring traffic laws.
Trails for biking and walking are important to continue expanding or improving.
Volunteer for doing what?
We are generally very please with the facilities and programming provided by SP Rec & Parks. Keep up the great work!
We are very pleased with the parks and rec offerings. However, there is a problem with communication on the website versus Facebook. Please
be sure to put everything in both places and update your online calendar
We spend a lot of time in parks in Fl. They are amazing and there is no comparison to the one in town. We need to step up our game plane
Would like to see more equity in the development of and access to the existing facilities.
Would pay fee for splash pad/kiddie pool access!!
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